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Abstract

As a representative domestic cosmetics brand, Perfect Diary’s brand development process and mar-
keting challenges reflect common industry issues. This paper first provides an overview of Perfect
Diary’s background and development status. It then analyzes the current marketing strategies of Per-
fect Diary from four dimensions: product, price, channel, and promotion. Furthermore, a SWOT anal-
ysis is conducted from both macro and micro perspectives to examine the marketing environment
faced by Perfect Diary, identifying existing problems and their root causes. Based on this analysis, rec-
ommendations for optimizing Perfect Diary’s marketing strategies are proposed. The study aims to
offer valuable insights for domestic beauty brands in refining their marketing strategies.
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Figure 1. Perfect diary’s sales expense growth chart (2018~2021, Unit: Billion CNY)
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Figure 2. Market share analysis of the Chinese cosmetics industry
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