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Abstract

Against the backdrop of deep integration of the digital economy and the strategy of rural revitaliza-
tion, county e-commerce has become the core force for the transformation and upgrading of county
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economy. However, the current development is facing three structural contradictions: the suspen-
sion of the policy system, the fragmentation of the logic, and the vulnerability of the industrial ecol-
ogy. To this end, this study integrates the theory of “government-market-society” coordination, the
theory of, and the theory of digital transformation, and constructs a three-dimensional role analysis
framework of “strategic guide-ecosystem server-smart regulator” to deconstruct the path of func-
tional transformation of county governments. The results of this study show that the core dilemma
of county e-commerce development stems from the deep mismatch between governance models
and the needs of the digital economy, which is specifically manifested in four major syndromes: in-
sufficient policy coordination, talent introduction and training hiatus, low efficiency, and industrial
chain disconnection. In response to this, this paper proposes a collaborative governance scheme of
“digital infrastructure anchoring governance tool innovation multi-coupling”, providing systematic
strategies for solving the problem of fragmented governance of county e-commerce.
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Figure 1. Identification process map of the role of county governments in promoting
rural e-commerce development
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