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Abstract

As digital technology becomes deeply integrated into elderly care services, community smart el-
derly care has emerged as a crucial approach to addressing the challenges of an aging population.
Based on the theory of collaborative governance, this paper explores the optimization of the mech-
anism of precise service provision in the digital environment by taking the community Y, a digital
pilot community in the east, as an object. This research identifies multiple collaborative dilemmas
faced by community smart elderly care: government departments experience reduced policy imple-
mentation effectiveness due to data silos; social organizations lack specialized service capabilities;
there is a generational mismatch between the technological offerings of enterprises and the needs
of the elderly; and the weakening of shared family responsibilities undermines service coordina-
tion. To address these issues, this study proposes optimization strategies from four dimensions
(government, society, market, and family) to resolve the structural contradictions of “resource frag-
mentation-technological disconnection-supply-demand mismatch,” thereby promoting a transition
in elderly care services from “technological coverage” to “precise provision”. This paper offers the-
oretical support and practical references for constructing a collaborative and sustainable smart el-
derly care model.
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