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Abstract

With the sweeping of the digital wave, the operating environment of enterprises has undergone
profound changes. In this context, the relationship between budget management and marketing has
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also undergone significant changes. Firstly, digital technology enables enterprises to collect and an-
alyze massive market data, including consumer behavior, market trends, competitor dynamics, and
more. Budget management can utilize this data for more precise resource allocation, directing funds
towards the most promising market areas and marketing activities. Secondly, digitalization has
brought about rapid changes and uncertainties in the market, making it difficult for traditional static
budgeting models to adapt. Therefore, budget management needs to be flexible and able to adjust
budget allocation in real-time based on market dynamics. In addition, digitization has also driven the
shift of budget management from experience driven to data-driven. With the help of advanced data
analysis tools and algorithms, budget managers can monitor and evaluate the effectiveness of mar-
keting activities in real time, and make more scientific and reasonable decisions based on data. This
article verifies the effectiveness of these innovative strategies through practical case analysis. These
cases provide valuable practical experience for enterprises to optimize budget management and im-
prove marketing efficiency in the digital age, which helps them achieve sustainable development in
fierce market competition. They also provide empirical support for academic research and theoret-
ical expansion in related fields, further enriching the theoretical and practical system of enterprise
operation and management in the context of digitalization.
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