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Abstract

With the development of Internet technology and the change in consumers’ lifestyles, the market
scale of fresh food e-commerce has expanded rapidly. 020 mode has become an important devel-
opment direction of fresh food e-commerce by virtue of the advantages of online and offline inte-
gration. This article takes M Company as the research object and deeply analyzes its fresh e-commerce
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marketing strategy based on 020 mode. Firstly, sort out the macro environment, industry competi-
tion pattern, and advantages and disadvantages of M company, and clarify its positioning in the mar-
ket. Next, from the dimensions of product, price, channel, promotion, etc., the implementation of M
company’s existing marketing strategy was systematically analyzed, and problems were found in
product standardization, delivery timeliness, online and offline collaboration, etc. Finally, based on
industry trends and consumer demand, targeted marketing strategy optimization suggestions are
proposed from the aspects of optimizing supply chain management, improving service experience,
and innovating marketing methods. The aim is to provide theoretical support and practical reference
for M Company to enhance its market competitiveness and achieve sustainable development, as
well as to provide reference for the development of peers in the same industry.
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