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Abstract

Huanxian mutton industry occupies an important position in the local economic development, but
in the face of fierce market competition, the optimization of its marketing strategy is very important.
This paper makes an in-depth analysis of the current situation of Huanxian mutton industry, points
out the problems in brand building, channel expansion, product innovation and market competition,
and puts forward multi-dimensional marketing strategies including brand building, channel opti-
mization, product diversification, price regulation, promotion mix and green marketing, aiming to
improve the market competitiveness of Huanxian mutton and promote the sustained and healthy
development of the industry.
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