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Abstract

With the popularization of Internet technology and the advancement of technologies such as big data,
artificial intelligence, and computing power, the online sales of insurance products have witnessed
rapid development. In 2024, Insurance Company B, under one of the largest automakers in China,
officially entered the insurance business, and its sales are almost entirely carried out online. How-
ever, compared with traditional insurance companies, Insurance Company B has problems in as-
pects such as user management, sales scope, platform functions, and the quality of professional staff.
This article analyzes these problems and proposes corresponding countermeasures, including
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strengthening user management, expanding the sales scope, optimizing platform functions and user
experience, and improving the quality of professional staff. The aim is to help Insurance Company
B enhance its online sales competitiveness, provide ideas and directions for its stable development
in the vehicle insurance market, and also offer reference examples for related industries.
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Figure 2. Customer management logic diagram of B Insurance Company
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