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Abstract

In the context of digital transformation and global competition, financial management of manufactur-
ing enterprises is facing new challenges, and the Financial Shared Service (FSS) model has become the
key to improving financial operational efficiency. This article takes the intelligent manufacturing en-
terprise H Company as a case study, aiming to deeply analyze the risk identification and prevention
strategies of the Financial Shared Service (FSS) model in manufacturing enterprises, and help enter-
prises improve their financial operation efficiency and risk management capabilities. Through liter-
ature analysis and relevant data and information, it systematically sorts out the risk types, causes,
and impact paths of H Company’s financial sharing system. Research has found that H Company
faces technical and operational risks, as well as external environmental and compliance risks,
which are caused by lagging technical architecture, system integration defects, rigid internal con-
trol processes, and insufficient dynamic adaptation of compliance management. Based on this, a
dual wheel driving strategy of “technology reinforcement + management upgrade” is proposed in
the study. It is suggested to strengthen data security and process transparency through blockchain
certification, Al anomaly warning, dynamic permission management, and cross-border compliance
collaboration mechanisms, while building an agile compliance system to cope with dynamic regu-
latory environments. This study not only provides an optimization path for H company, but also
provides theoretical support and practical reference for risk management in the digital transfor-
mation of manufacturing enterprises.
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TR H 28 ZREACFI N MEAL, G LAY R = S R AR P2 SRR AL S e i S BE B M T S iR R . 7E
KEEIIRTE SR, & AR 1 0 5578 BRI 5 B0 R A Bk ik . Bl S T 3 MR R o AR A AN R 1A
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H AFE RIS R GefiE o, W 5532k Ry AR R AR TATLATS) . Tl fh e =
TR R¥dE . AN TR B XBREESE IR EOR, H AFHWE T REERALNIM FEE &, Mk 75
= B s G5, Hibs . IEREEZ ML OB, STl T 550055 1 — R LS 2Bk
Ao SRTT, B M55 BN T AN A BRAG RIS AR N ST, H 23 W] B 55 36 554k 2 th i i o B8l 22 42 B
. AR EENAERETE . PR RIREE B RIS R A BRIV 5% S I A £ O T Pk

FEWHRT, ACEARARNT H A7 55328 RS BRI 734 DL B 12 0k R AL 5
o JEIEATER E AN S R FEBUIR, 45 E H AR SEPRIgE RO, A SO SR 514
JRT S ANESIAEE S A R T ANERE, AT H A =I5 S AR R I XU, IR PR R B4R
Bt EAMAIT H AR DB SRR, RTIMS@E R, WOy H ARSI
SR X BAR B T A RIS HAE

2. XHERS
2.1. EIR#R

AR, T P 55 X 45 St s e e 7 S A P e O AP 0 288 B L T 5% XU 4 B
BTN SE T T I oM o 0 45 A 2B B P RE S A1 M R VR L B, SR S S R ERIRCE, %
I S ia e A, (BRIt pi B 2 — g B RS AR AR [ 1] 57 %255 (2021) KO RIF Fe R W, IF 9% 3L 0 Al A
FEUNAA RERTHER, BIINHEARA R MR FTREY, AR SER., RIaHE BiE
JARTNE 55 55— AL T TR T BRI [2]. dhAb, W55 i 1) st 5 Ak 4515 B = & DA
K, LAKEFAIGK R (2023) B Fi 48t EHE I 2% 25t Ab R AR i TR Al 55 i il e e B, A
5 Sl 5 R B AR[3]

TEIA 55 IS 4% 7 T, VDU 4545 (2021) IR FE R BH, T 45 L2 i) S P Ak A B R W /2 — e R 1 %
B AR PRIV 55 R, AR RS B e T Aol A S s il R (g A, 45 = S S IR RS B Y AL, P RES
BV 55 B8 2R 3T . oA 428 1) 5 46 1) R [4] o JCFLRAERIE b Ab A, W0 55 3L i X AR SR i T P A%
(Rt A s 5 LR R IRAR Ak, Al s RS P B A 2R PR mT BRI 55 XU [5] . b4, BRG
H25(2024) % EA BAIZE A IR, W& 8k RERAESR TPV 55 8 B AR ) I TRIRT, ot
Bl e e T m R, R sR T S I G 2 B ae )1, DARERE(E B0 ok i At
7o A R G i KR [6] o

B S B HARM R, WIS 5. BB AR I A i AT 78 . TukERR(2024)
MR TER I, =G T, b W55 B & RO R A S AR g AR b i e e fe i, DL R AR oF AR
MR PER T SEME[7]. ROk, Ml REL S N TG REWELEEA, #—PuEnSILEkR,
RN E R, JFEEMZ e WA SRS T &, DUSEIURS R/ MEG5 B SR e KA.

R LpTiR, BN A I 55 S B R AR T AV S AR . A TRIR IR E, e
FRPE L FRARIMA S8 A o SR, 255 00 ST it 10 1 I o 500 22 A Ay s ) DA B A 45 IR 4 v 40 55k
0, FEARTERIIE M A, 055 LB B 75 B — 2D aid RS s R &R, 1 ORI 55 2508 11 B S
P at. A, AR, BRI AR M IUE R R, RN SO I 55 L s a0 37 M4
RIGERBERE, DARFHIV 25 3 B A BeAbKF, 3 — 2D b A lia 8 R I 55 AR B 128 e
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B A 4 BRIE ML AN B A R IR N, WS 3L R H 272, AR 2 S R A g i
WZ N 5 BkA% . Shared Assessments (2025) [T 53R B, I 4% 3t 288 5 B AR BB A A A b F F 45 AL
T2, AHE R Z A B0 AR BT AL, TRE S B 45 DS aEIR . Pa ) T 55 DL B BH e A B B 8]

AuditBoard (2023)#8 i, W45 Hem2 v [l 48 i AL B S0 BLAR R R T U S5 A BRI ROR, (HARA R T 8T
(B E AP S PR . R R AR E A, R E S PRI YRR A AR 45 & P A EE
I A%, Al FE B A A AESE, DABRRIEH ARE[9]. BhAlh, NAVEX (2023)58 1, 7055 3 2248
R, 5 BT B8 S 3 I Tt 25 16 AR, Aol 75 s 508 n 2 Ay [ s ) B ROV 55 500 11 e
PEAN 2 414 [10].

L b[RIEF, First Citizens Bank (2023) A 78 & I, T 45 3 A s B T Al 9% 4 ) FH 280 5 T B
FARH, AL FRARIA 558 PR A AR AL LG e PR 5 T R LS [10] . SR, AMbAEHEAT I 55 L5 nt,
LRV GBI NI RIA R, TTRESHISSIV KB R, BN 5515 2R AR . NetSuite (2023) i3 —
AFRH, ARSI XY, N TR SR A EAR, DR T 55 HE 1 2 A e e, RS
M SEE B AR R, DASEIUIN & =R 0 R 12 17 [12]

RAKTTE , EAMIF 50N R 55 3 S A i) 3 sl Aol o 57 FH BE IS $R T U 45 B BRI, (BB fEREE
W55 S Ja a2 A PR RS U EBR R AS  . ARoR,  Aab S I SR Ak A R L A Ak A ELAA
R, LB B AR TR, a3 =g A, DRI %5 =65 Ut e s g

3. H ARMFHERNX THIREIRA S 54

FEM S ILERAT, H ARER M SE R, BIGEERARFER, WiHilns — RINEEREZ
BB X S T BB ROR SERAE R ANEA B S SR . SRS B AR R 3 28 S B %
f. 5 R ARG ENE LRAEARHEL T BT R B I B M0 AN RIS 5 LU 0 32 2 T 3 e 3 o PN
A S ERE AR S IR, 7T e B 55 S MR B BT SR A TP HETR ) RN 7 T I X
B, XT H AR S IL R BRI EE RS A 55 P hE I BR B,

3.1. FARSHRIERK

3.1.1. BIERESREFARF R

15 H AT FEEREN, Bl 4 SRR RY US4 2R BAR 5 8 /E RIS 1A% O i 8. H A
I 45 SO £ A R AL IR LR I S5 4R R . TR A R URAE N BURE 2, BRI X A N 2% 5 22 4B
P T AR . ARYE T E A E S T A TR S R, 2021 4, H A F) IS HE 1N s i 5 R
298 51%, M3 2023 4EiX —Hu A LR TH 2 65%. SR1, 3% — el 3t 08 B 5 AR T 4 25 47 Ml 3k ik 3] (1)
80% LA LK, SNt H A FITEEE 2 B 4 75 TR SAAFAE R B AR B o b 4b, [ AU 2 ]
5B 2 A I 0 (CISMC) T 2022 4 R A AR A5 i He 38 43 Ll Al B TR 28 e i R 55 114> 1 %
ARZBBUOVI M EAE, BRI ARTRREEE A T AR, (HIZ3RS W EoR 7 50 it e A S R
I F 772

M LA BRI, R H ARITED & LVEH B I B AR T AR e A A i m 5l s @ %, 2
FETH N R 2 2 AR A ik F B, RARAEE B 5 . {5 B o S R A7 R 2 R . 5 F8 B 4%
SRR NS B R R, AT % A eI AR AT A8 S B S5 IR0 R AL B e A5
BEE, xSl e PR DR AR P AR R . R, HOA IR — D e 3 AR
POULE L JEIE SR B v i T AE AL LA E S A B I SRS R AR, SR TS B A KR
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Table 1. H Company’s data encryption coverage and related data leakage incidents

= LHARRENEESXERAXBIREESM

Ay I % R B R A

2021 51% s R B A Sl A R R, R B B AR R S
2022 57% CISMC #4548 tHAFTE R R Ge il I 5 B0 AR £ 4 B 10 44
2023 65% I8 55 R AT, (RRORAEAE S O & S 5L a2 4 s TR

3.1.2. mEtENS BRMLREE

TE H AR Z AT, WARPSEI S A 300 3 2 T 6 RPA (WLAF NIRFE F 3h1k) R &
FEAR S DA B 5] R A E AN AR e M ). H A R 5]\ RPA HiR, SEIL T W S5-I AR I bR AL A0 E 31
b, BAEBRRN THRAERAS . $2 e A B AR R A5 2 — Btk . SR, MRS (P EEHE ST KE
FAg B 2 A W b R AT IR AR A5, M 2020 4F 2 2024 4, H A1) RPA KGRI T THHA R B 23
BETNEES, (BUfEE—E N, % 2 FEAEEE TR, 2020 4 H 27 1) RPA KIELH 9.0%, [F
T TANRERLA N 5.0%; 2021 E70 HIFE £ 2] 8.2%F1 4.6%; 2022 i [£(KF] 7.8%A1 4.3%; 2023 4
NFEZ 7.006081 3.8%; 1M 2024 4F I N 27 RPA I AT TAE R 27 I F% % 6.5%H1 3.5%.

Table 2. RPA failure rate and manual error rate of Company H
F* 2. H A7) RPA R EMF LHHIRE

G RPA Rl 2% FTAERE
2020 9.0% 5.0%
2021 8.2% 4.6%
2022 7.8% 4.3%
2023 7.0% 3.8%
2024 6.5% 3.5%

SRR R W H AR SN EOR RN 7 1 C S s BE R, (ERIME R Rl R SRR th ] REAE
Y 55 4 2 3 52 v BRAR RO 3 (0 XU . RPA R GEAE HH WP I A3 A 5 BN LT, 1 e ok = 2
(T TR TR T RE T S0 55 2 B0 AN TR, AT R MR 3R o B A R SR AR A - el T 5 SR S o A S R A
Ry Sk, AR E ST O IR AR R BB ARG IZ AT, s E PR . B, H AR
WA B RPA RGEHIRRENE, SRk B SRR MR S 4D, IR /™ 4% (0 Py 3 s A% A E S RE I
> NONERRIO R A . RAEREE, A REAERPRITRE B S RACRFETH RIS, B R BR P 3 AR AR X
Br, PR AL 55 Bha I HE R 5 RN, TR — N RR, Raf@ i 35 I S RSB iR &

3.2. SMRIFES S XL

3.2.1. HNERNETIATTE

TEH AT S RT, SRR M T AN 8 M KUK 2 B R TN JE AR S (a0 20 5 . it
I AR E PR APk LR T3 T SR AR Ak o AR AT R E A3 5 SR K & 2 (CFLP) B ALY #2023 4R il
SKRIGZE SR HL(PMI) HH AL 7 FC2% BT () 48 B YEACA 47.1%, %482 15 D AR T 2R K526(50%), X —#
A WAL B B AR AR, IR (1) B I TR B, b2 0 R T i 1 SR T P A7 A A
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H A5 W 55 Bdimidt— B EDIE 11X —ita$h, 2023 4 H Aa £ECRIGIAL St 2000 1276, B3] Epr
KR T M B S IR, A U 4 R B0t 2021 4R 58 KK 2023 4E 1 67 K. B4 A I
A ZE K BEL RN T Ak A0 4 o5 FHRAS, X 2023 4E il S BN I 55 52 B InZ) 8 12T

JEMABE A FkT H A 7 BRI 8 ok T B 7. TS 3 A 42023 4 JFA R Tl & e di 5 )
fath, 2022 4E% 2023 4E[A], [E A HTAMANAS R LG 3K 220%, A SRR NS F8 20 sl R B 28%, XL
Wi A AE H AT 5SS A P A [ UK 129, DL S o], e By il i A b b 0 o5 L
CLEH 2021 4R (1) 18% % 23%, HEEFHRL 3 MED M. RE H ARME 2023 R H I & 2958,
FRINEHSE 30% A S B LUK o JRU: , (LTS 70% ) R & 32 BB ES T I M e s i smin . kg, i
Yt RO e IR T H AR E PR R B EUE SR, 2023 45 [ 5 H s LA E b
P 6.8%, M 3 ] LLFE H, H ARIERRIN TR T 9.2%, #5532 & Bk i R S 30T A8
fHaER . FEE AT, ERSHR 2023 494 3 FEHEE R, K2R FEPEE %S 1.5%,
AR T 2021 4R 8.7%. AN T T RABEE, H AR Em bR, SR, A% 2023 4,
TR A RN 5 EEA G & 429%, R RSk BIBE € (1) 45%4E 5 H AR .

Table 3. Key indicators of supply chain and market risk for Company H
= 3. H AR ME S IR X5 i rR

izt 2021 £ 2022 4 2023 4E
LAY I 5 e R HL(OR) 58 63 67
JEAT B A & (%) 68% 72% 75%
BRI T AN IG5 (%) 14.5% 3.2% -9.2%
T A ON o B (%) 38% 40% 42%

H 23wl LRI 55 P s 0 T e B e 3l i S ANt e PE U AN B AL [ B SR RN HS e 50
PEMIBERCR T B T 37 7 SRAR R S5 R 3R P00 24 ) AW 55 A8 MR b . DRI, HO A R) Rt — DAL it
IR EE, M BT BURTHBE N EEBIVE , I sRAE HI AT 3% 2 TSR, BRI T 3 AN 52 Tkt
W 35188 (RSN

3.2.2. FEEENE MM RBE

15 H AR SR, 220 00 10 M XU 2 BRI B 55 & R B H50dl s 3 LA 2
B M B BUR AL S5 7 T AR [ R B 55 R 2023 A HIFE B A o, filil Ak IR L E s A A& B p
B GYRLIR B 90 4 1 Z2 0] o Lk 28%, 25 1] b 455 Sy A7 28 110 DR 28 i T P o 45 2 R B R 84
H AR 2023 EMRPFE, HEEAMEN G L EEF] 42%, {H TR [ 954 X B BCE AR R RR 22 5%,
T8 2021 %2 2023 R E]) B TH AN BERUR AR R A 1.8 14 TT

HULFE, BEEs S RA MMEER Hila ks, X H ARSI SER R R T . B R MG
I (2023 AR B 22 A VP AR ) i, 2023 Al b A b DR A T8 Tk B 95 e A VRS T T A ek
(LB 2 19%, oAb 0 45 B i HAL S I 240 o5 LA 37% . H ARITE AR E il i, PR
T FIE AR T8 BB 22 A VPN BB B0 R SR EE F P SUAHME R, S U T BER B A AL o PR
B R H AFIAE 2023 T 5000 J5 o H T A REHE G RUA R, HMEE 4 77 LUK 45 L
Lt B 0 A R SE R ABOUE 82%, MARFTEEFFE (Bdae k) MEMER.

teAh, I bR A EOR AR HE— B T H A B TE R A AU RS . R R TR 4 A
(GDPR)) 7E 2023 AFEF5%f Hh BE Ak i A i 2 v, Hdl S BB A LU BIE 41%. Hob H ARIBER R 5
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FHICIM A P A N O P L, w2 R 22 I BRI AR L 150 TRRTT sk EE N, 2023 4 (PAME
BARAE) B PIER A B, gl Aok R 5 TR AAE B B WO M A 1 A LE 451 24%.

Table 4. H Company’s legal and regulatory compliance risk indicators
= 4 H ARLEEERE MR HEFR

izt 2021 £ 2022 £ 2023 4E
P BE R A& A (12 7T) 0.6 1.2 1.8
AR A N &7 EE (%) 0.8% 1.1% 1.3%
s 53 203 R e A (%) 68% 75% 82%
I o s A 51 R (IR) 2 3 5

SR, H 2RI 55 6 AT T e A2 i R A JXURS: I 2 T 5 o 3055 MU B A SR M
Kol 5 50 7 A F) LR SR DA R B By A S AN E 1 OGS Al ) & ML LR 73R 1 B v R A
B, H AW D e B S IR R B A E B, RN nsR s 2B, DRk %S
BEM A AR EOR, RS AR, TS ERTE 4 77

4. H 22T S5 3 Z AR5 KB RE B 534

W 55 L RS RS BB AT A O R 5 8 B KA SR 1T, — B SRR AR T B H 2 =) T s 2
T, PR LA IS 2 Bk

4.1. FRE®E

—J71f, H A RAEESEE IS SRR E B A G . RE H AR s X AR 75
TF 25 B0 HOAFAE RE 7, AE FLERH I 7 25 A AP AE R B 0 o MRS TAS 30 (2023 4Rl B e 4 A 3
FY , H A FIRZ O 55 B 1 vt 2 0 78 15 RN 78%, KT & RlATMARFT KT (89%), H A= %=
PRABENITE K L B EEAS S il s SRR B . X ROR KR B B 2023 RS A R K = AL IR R
WhEE 200 KU R . Ak, BERE B LI ZECNNVD) SR, H ARIM S RGuL =44 Rt
#& 18 M EfElRE, B S PIIRERT 72 /AN, K TATISME (58 /NI, 2 R U T e AL A 09 S

F—J7H, H ARERGERMES B TR ARG . H An) 5355 6 5 00N 85 B
(SCM) AEF=HAT RS (MES) R M AR AYEAN L, S HE R 22408 78%. AR IR KR A
fil, 2023 4F[H FR G5 0] HE iR 5 80 E A AR F L 15 82, B 400 Jivt. IR, M 5 AT LLE
i, RPA (2SR AL R e 8 AR 2R 1 55 (W 22 M &5 550 b (1 2R 26 i 7%, AT Mk AR5t Ais b mT 45 1)
6% LA .

Table 5. Key technical data on the causes of risks in Company H
= 5. H AR X A B AR R T X B HUE

K] 4 fekr H A+ 7L FRAT
B 0w 8 55 R 65% 89%
AR Z REGHHEFIL R 78% 92%
RPA JiLFE 2 W% 7% 6%
42 EIBEM

B, H AR NSRRI ZTHAAEAN L . H ARSIl B T hRERIE T
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APAT I ES ZEARFE . 2023 S B A o, IR GO, 84%, % n A48 i it
BB RISV IO AN TR Ak, BTSRRI F B 30% 1) 5 1 A B AR e SN AL i,
2022 I Ao m]E I AL R R R HUEE 4 1200 F50, BB AR

HR, H AFESHE AR S SRRERL T HHEAFEAE . H 20 B 5 R85 1 2h 25 0 B B
D855 . BRI il 2 OR 9 2451 (GDPRY) ) 2023 fEREHT )5, HEHR IS S BOR S A%, 380k %
IRZWE P TIER 150 JIBRJC. ENET, M# 6 aTLLEHL, H AF 2023 FEHE & IR 5 &I
0.15%, (R TATIEEUUE, HEZHREGMABNAGA )y 120 A, HELAE 543K 186 Mg 5 H 1) 2K .

AL, H ARBEAAAE 7 T AR RSB IEALI A . B 5K AE 7r 2023 SRR Bon, H AR H
T TE FUERAE S B B AR B 41%, BRI ARG EEE 5 Mgt = iR
BE—IB R, AL 65%[1) It T 852t 5e B (Bt 22 4y £5I1, i i XU B A7 (25 A%l %A 2 70%

Table 6. Key data on risk cause management of Company H

%< 6. H ARG AL E SR B E K M IE

IR 4 g Eiztan H 2 H] AL FR AT
R &2 84% 93%

R ol A RN S EL B 0.15% 0.3%
e RV B L5 4 B A i 36 70% 85%

BARTIE, H AR IEE R XS ARIRAE T BOR BN R S 58 PR R IF S . HERp
5 B TR ARRESE A& ROk 55 MBS 5K, 10 A 5 S UL 5 T s BRI A 284k, 5 22
PESEWE T T R IRAMEOR R AR . A R, iR RS BRI Zh AL E

5. H AT KKk R IR IR
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Figure 1. H Company’s financial shared system

E 1L HRRMSHEERR

H ARSI 2R R R T mimfl . BREAIEEN, SCBL TS5k 55 1 — R 2. A 1 AT EL
i, AR LB R ARG, Y “Ela. Bl s, EHS Wits, mRknT %
NRM B VG, Bl 5 ERASAMT, JF5MLRMEE. K. Er-Sb s smn B maeE, R
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TS AL BRI R AN S5 B E I B o BEAh, H AR 55 3L RSB E RO BOR PR AT Ll A A 52
S TS, BRI S5 IR, R T AL S E R RE AL SER AL . SR, REIX TS
SRR RAERTI R B TT . Sl 55 A B AR T3 THUAAE T RIRAE L, (EAE D A i (1 A3 AL 34 A
RN IF T, IRAFAE — 58 XU 5 B 22 18]

51 HARME: WEEERNERS

FEWF 55 3L, HOR R B2 T T AT I EOR IR BE R 5 5 R GUL A, D@ R &350
TEVRE TR e R o W 25 30 P 0 S R SRR SR B L5 Al P A O 55 0t M 55 TEOR AR IS
WIS AL 5y BE GRS B AR5, T ORIEBERE R B se itk . 2 e VERI S R o R B R R . B
XX EE S, H 2R B RCR A XCRBEAAE . N TR RE B K RGNS AP (BIFEF dfed 1)
PRHELSE SR T B, AT RE IR AR &, B ORI 55 Hdle A B i v 8 e AN 22 21k

5.1.1. XEREETFIE
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Figure 2. Optimized financial sharing system of Company H
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