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Abstract

In contemporary society, the rapid advancement of internet technologies and the ongoing transfor-
mation of payment methods have driven increasing numbers of consumers toward online transac-
tions and cloud-based payment solutions. Emerging within this context, community group buying
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has developed as a novel business model in community economics. “Duo Duo Grocery”, launched by
Pinduoduo as a community group buying service, has rapidly captured market share through its
“online pre-sale combined with offline self-pickup” operational model, establishing itself as a prom-
inent leader in the current community group buying sector. Leveraging Pinduoduo’s robust finan-
cial resources and traffic advantages, “Duo Duo Grocery” has effectively transformed the inherent
strengths of community group buying model—including centralized procurement in supply chains,
logistics distribution systems, and in-store pickup mechanisms—into competitive advantages char-
acterized by low operational costs and high capital turnover rates. Nevertheless, challenges persist
in areas such as immature supply chain frameworks, suboptimal logistics efficiency, and imperfect
self-pickup service experiences.
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