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Abstract

With the intensification of competition in the e-commerce industry, how to attract and motivate e-
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commerce project managers through reasonable salary strategies has become a focus of attention
for enterprises. This article takes H Company as the research object and focuses on the performance-
based compensation strategy for e-commerce project managers. Through research on the existing
salary system of Company H, it was found that there are problems such as unreasonable performance
indicator settings and low correlation between salary and performance, which make it difficult to
effectively stimulate employee motivation. Based on literature research and case analysis, we pro-
pose a new performance-based compensation strategy, clarify job value and performance goals and
establish a scientific KPI assessment system; Based on the performance evaluation results, we ad-
just the salary structure reasonably, widen the salary gap, and enhance salary incentives. The prac-
tical application of this strategy in H company has shown that the new strategy not only improves
employee work enthusiasm, but also optimizes project operation efficiency, provides a scientific
and reasonable salary strategy for e-commerce enterprises, enhances core competitiveness, and
provides reference ideas and methods.
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