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Abstract

Ganyu Swimming Crab, a National Geographical Indication (GI)-Protected Product, has achieved
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remarkable results in economic growth, fisherfolk income enhancement, brand competitiveness,
and industrial chain optimization, thanks to its unique business model. Anchored in high quality
and eco-friendly practices, it has realized full-cycle value creation—from aquaculture to sales—
through precise market positioning, diversified sales channels, robust logistics, and integrated sup-
ply chain collaboration. However, the industry faces multiple challenges: limited brand visibility,
frequent aquaculture diseases, homogeneous processed products, poor online-offline channel inte-
gration, and risks of “cold chain breaks”. These issues severely constrain market expansion and
competitiveness. To address them, this study conducts an in-depth analysis of the root causes and
proposes targeted optimization strategies. The proposed measures aim to help Ganyu Swimming
Crab overcome bottlenecks, achieve sustainable development, and enhance its global market pres-
ence, thereby injecting strong momentum into local socioeconomic progress.
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