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Abstract

With the continuous development of artificial intelligence and algorithms, various new technolo-
gies have been widely applied in all industries. Particularly, the popularization of network and mo-
bile payment technologies has put traditional retail industries under increasingly severe pressure
in the face of “new business forms”, with their market shares being significantly eroded. The inte-
gration of traditional industries with digital technologies can help promote business model innova-
tion and enhance operational efficiency. As a representative enterprise in the retail industry, Yong-
hui Superstores has undergone two digital transformations. This paper conducts a SWOT analysis
of Yonghui Superstores and studies its digital transformation path to explore possible future devel-
opment trends and provide corresponding development suggestions, with the aim of offering refer-
ences and lessons for the digital transformation of other retail enterprises.
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