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Abstract

Against the backdrop of profound adjustments in the global economic landscape and the deepening
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of South-South cooperation, cross-border e-commerce cooperation between China and some devel-
oping countries (especially economies with low industrialization levels and urgent needs for eco-
nomic restructuring) has become a significant practice in reconstructing the global trade system.
Based on the SWOT-PESTLE analytical framework, this paper analyzes the strengths, weaknesses, op-
portunities, and threats of China’s cross-border e-commerce competitiveness in developing country
markets from political, economic, social, technological, legal, and environmental dimensions, sys-
tematically exploring its characteristics and evolution path. The study proposes a strategic shift
from “scale-driven” to “ecological co-construction”, optimizing policy resilience through govern-
ment-enterprise collaboration, breaking through infrastructure bottlenecks with adaptive techno-
logical innovation, and building a sustainable development model through cultural embedding and
green value chain integration.
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Table 1. SWOT-PESTLE analysis matrix of Chinese cross-border e-commerce
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