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Abstract

Under the background of digital transformation, the synergistic effect of Enterprise Resource Plan-
ning (ERP) system and Chain Group Contract provides a key path for business-finance integration
innovation. This paper takes Enterprise Group H as a case study to explore how the deep integration
of the two drives the integration of business and finance innovation. It is found that the ERP system
provides technical support for the chain group contract, and the chain group contract promotes the
upgrading of ERP to agility and ecology, forming a two-way empowerment mechanism. This paper
analyzes the synergistic effect of ERP and chain group contract under digital transformation of H
enterprise from four aspects: data integration, process optimization, risk control and ecological
synergy. On this basis, it analyzes how Enterprise H realizes the innovation of business-finance in-
tegration through the synergy between chain group contract and ERP through four dimensions of
technical architecture, organizational mechanism, business process reconstruction and scenario
application. It provides theoretical reference and practical inspiration for manufacturing enter-
prises to break through the digitalization bottleneck and reconstruct the value ecology.
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Figure 1. Business and finance integration model diagram
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Figure 2. Mechanisms for the operation of H Enterprise Chain Group Contracts
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Figure 3. Synergy analysis diagram of ERP and chain group contract in enterprise H
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