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Abstract

By constructing digital communication matrix, developing IP derivatives, creating immersive expe-
rience and other strategies, Nanjing Museum has successfully built a new model of “user demand-
oriented cultural IP enabling digital operation”, providing replicable experience for the museum
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cultural and creative industry. In the future, museums need to further deepen the application of
technology, expand international communication, and promote the high-quality development of
cultural and creative industries.
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