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Abstract

Supply chain digital transformation has become the key for manufacturing companies to cope with
VUCA situations, but many manufacturing companies are still facing the dilemma of “not daring to
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transform” and “not knowing how to transform”. In view of this, this paper adopts research method
based on grounded theory to analyze the digital transformation of the supply chain of typical man-
ufacturing companies, identifying the motivation and path of the digital transformation of the sup-
ply chain of manufacturing companies. The study found that the motivation for transformation in-
volves three levels: micro-enterprises, meso-industries, and macro-environment. The three influ-
ence each other and work together on the transformation behavior, which in turn leads to the im-
provement of enterprise managementlevel, collaboration efficiency, and dynamic capabilities. This
paper reveals the evolution mechanism of the process of supply chain digital transformation based
on “motivation-behavior-performance”, which can provide a scientific basis for the digital transfor-
mation of the supply chain of manufacturing companies.
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Table 2. Axial coding results
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Figure 1. Mechanism diagram of supply chain digital transformation in manufacturing enterprises
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