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Abstract

Against the backdrop of the rapid development of global cross-border e-commerce, Chinese cross-
border e-commerce enterprises have become a crucial part of the global cross-border e-commerce
industry. The Party and the State attach great importance to the development of cross-border e-
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commerce enterprises and have introduced a series of policies to promote their growth. The Third
Plenary Session of the Twentieth Central Committee of the Communist Party of China proposed pro-
moting the in-depth integration of the digital economy and the real economy, and encouraging cross-
border e-commerce enterprises to use technologies such as big data, cloud computing, and artificial
intelligence to improve operational efficiency, optimize supply chain management, and carry out
intelligent production. Based on this, this article takes Aukey as an example, combines with Porter’s
Five Forces Model, and explores the changes in its business operation model and the problems it
faces in the cross-border e-commerce industry. Finally, from the perspective of the integration of
the digital economy and the real economy, it puts forward relevant business operation suggestions
for Aukey.
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Table 1. Breakdown of Aukey’s revenue by category of goods or services in absolute amount and percentage of total revenues

in the pat four years

F 1. BEAFEFIRE AR S LR T H AL R & 2N B LS REIU N R ZH

2024 4F 2023 4F 2022 4F 2021 4
ARMmFIE A ARTFE A ARTFE A ARTFE Sl
FAFELFHBBRITM 6,740,016  62.9% 5,880,443  67.7% 4,667,819 658% 4,402,915 48.6%

ELEEY% Ses

HL3 L H 2 741,733 6.9% 347,182  4.0% 628913  89% 1,462,895 16.1%
HoA = b 786,443 7.3% 802,750  92% 841,114  14.4% 2223,797 29.9%
YRS 2,441,456  22.8% 1,652,602 19.0% 774,672 10.9% 489,700  5.4%

pes 10,709,648 100% 8,682,977 100% 7,100,230  100% 9,071,193  100%

B RIE: HIEAEE M AAMAERE 2024 F 12 H 31 H1IEWSGiA S S5# R  https:/www.aukeys.com/investor.htm.

Table 2. Breakdown of sales revenue of Aukey Company by sales channel and absolute amount in the past four years

= 2. WELEIEMNFRHERER S H UG ST R R R HEWNERZE

HE 12 A 31 HILEE Az 4 A 30 HIEUAH

2021 4 2022 4 2023 4 2023 4 2024 4

ANRHT7T ANRHT7T
BEE=HRETE

HERR 8,233,426 5,878,049 6,656,918 1,933,050 2,105,318
T idh 7,661,485 4,526,473 4,670,579 1,467,287 1,506,615
IRIRY 276,409 676,279 851,260 215,765 280,101
Wayfair 157,487 458,538 871,705 222,430 268,729

oAt 188,045 216,759 263,374 27,568 49,873
HAhRE 348,067 447,509 373,457 141,865 145,206
HER BT 8,581,493 6,325,558 7,030,375 2,074,915 2,250,524

B RiR: BEEAT TR RATHEK S hitps://www.aukeys.com/investor.htm.
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3.1. BELATRIBEEPFERERE
3.1.1. AEEHEX

Table 3. Specific changes in bank borrowings of Aukey Company in the past two years

3. WELFIERERITRRAFENRER

2024 4F 2023 £E
YNk T YNV T
RATHER
HHLR 377,649 377,753
TR 596,151 285,440
P 973,800 663,193

kiR BHEATEMRAMARE 2024 412 A 31 HIEW S A ®; https://www.aukeys.com/investor.htm.

Table 4. Changes in the number of inventory and trade receivables of Aukey Company in the past two years
F 4. WEARIERFFEHEUR RS NEEIMTLIER

i) R 5 MIGRIIA IR T B T3 76) FRANKRMETIIN
HE 202312 A31 H 807.5 1045.8
HE20244F 12 A31 H 1269.4 1445.4

Bomskii: HEEATEMERARE 2024 4 12 A 31 HIEWSiAH; https://www.aukeys.com/investor.htm.

Table 5. Specific changes in the current liabilities of Aukey Company in the past two years
= 5. WEARERERMNAGREZRER

2024 4 2023 4
ANRTT76 YN T
W3 s
R 5 Je A LA KT 1,523,741 1,159,004
INERE[Z A& - el] - 1123
PEAT R 24,781 32,791
AT R (T —FE A F) 716,626 386,595
LG B 65 231,345 155,363
G475 155,003 48,199
1B A it 24,283 20,797
Viklrd=y.] 2,675,779 1,803,872
WA HF=HE 2,092,741 1,341,924

Bomkis: HEEATEMERARE 2024 4 12 A 31 HiIEWSiAE; https://www.aukeys.com/investor.htm.
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275, HATAERIE 2 3.10607 1270, HA JoH ARERAT SRR G R (e 2 w3 P AR SR T A8 sk LR AR AL
AL 30 (RN, (R 20 B (A7 B AR AN 57 5 RSGR I AN i m, - #2024 42 12 H 31 Bk, fF5g
ENR 14454 [0, A RYGRIIEE NIRRT 1269.4 11 /370, HEA T PEE R LU 5 N

DOI: 10.12677/ecl.2025.1461821 946 TR 4TS


https://doi.org/10.12677/ecl.2025.1461821
https://www.aukeys.com/investor.htm
https://www.aukeys.com/investor.htm
https://www.aukeys.com/investor.htm

gkl

BT A AL AT 72 4. IR, 2R Rah e, B 2024 4 12 AR, (O @ Eh Sk AR
26.75779 1276, (LA R BAERLEH 7 G LA AR AL HE AL PT I 22 5.

3.1.2. HEEEEE

RN A TS M B KR S ARbR g, 32T T H A S 12 B B, (15016 pAS &
ACATRESR K . RSS2 A S HH PR, AT T BB R M (R A ] FRI8 5 R DU R P T R B

R PRI 2 ) THT I A 3R AL o7 B i 5 PR 1 U, [ Btth b 9 . SR SR A R AR S RS A R )
S FI S IE, A5 18 5 A 1 AL i ] 22

3.1.3. FEBARUMFE

(HORE A R AE BT & 7 T T 3 & 2023 4E 12 ARIEEEM AR T 119.2 H /76, N 9%
A 2024 4F 12 ARIEEEIART 130.0 [ /76, EHEFEA T RATEOT S8 B8 E 2023 4F 12 K
BRI N R 287.6 F1 /370, W 35.7% 24k % 2024 4 12 AR IEEEANRT 390.3 1770, HiEk
PEFHEE AT E M EAAEE 2024 45 12 A 31 HibAkSA . 7] WA — S S AT & 1 R AT 4k, (it
P2 BB N o 0 E AR B, P RE A = i s AR B P R Ao

i, HEEA B TEYIR AR R TT Z A — € AR, HOWER T 2BR2Z a7 N s &
AV REB RS ATEP AR WE ARG b, BANERICRECYAE, &EAERKMEL
G, DARR TP il 4 R B T 3384k

3.2. WELRYAILL S TR SRS ™IR

3.2.1. BRI EER

PRI R WU RE 77 2 BEE T (L 7 P RE B DL BRI i (0 2 S [ 7] BRI A W Tk R 1
P %, AEMIEAR AR M T 304 SR S 7, 9 fE — S o4 2Rk R AR |, XN R A .
TRMANT 2 R BRI U RE T, S R R ) AR 7= R R R e

3.2.2. LA EED

T O WA BE 77 T3 2 3 W S S5 R R (7] B8 5 F T TH 303 2 38 W S 77 32 3 AS [R) [ R AL IX 1)
LU R IR AE R R FENA o 4 fhCRE 2 ) TR A 7] 1 58 Bt X FR) v 2 2 iy, ] RETHT I ™ it g A 55 7 THI 1)
2 1 7 (1) e 77

[FF, 2024 I RE X i A& W NG, M e SoE R E . PR I E . ik
Wi HLF 7 i T SRR, 29 50% 005 58 R 1T B AR AR T 50 BT, X —HlEkIET (2024 F 2R
HHL RSV P AR5 ), %R 55 B International Post Corporation (IPC) & AT, & T 37 MEXKI 3 T2 4
P55 DX D 9 o

P T 37 3 P R, 3 2 AT IR BRI A AR 2, HOM I RS BN BBURR, T B S AEAN R S A
i S B EAT LERR, R T m BN B SRR S5 A B, X A4S R AE E A AR 3 A 52 )
PR A1 o

3.2.3. BEHNEH B

Wtk N W B R AT ML R N BE 22 IR, EEARE AT, . i E R 3R]
HiE. BoR. BUNBORETTHE7]. BOREIELE MM, JRIE. SRS T A — 2 I35, ERETILEY]
GEBLBE R AN R, BORTTHE M AT I8 A A5 T7 SO . 0BT N S SR 7™ i, B R IR
AL, (FA AT eSS 3 i 28 =] B B 1T 3 0

DOI: 10.12677/ecl.2025.1461821 947 TR 4TS


https://doi.org/10.12677/ecl.2025.1461821

gl

3.2.4. BRARBH

B I BUDE T RIS e N ARSI RS TR R S5 N T 2 T SE SR s [ 7], P e RES
Rrp, HABSER P S HER AR AT RS AR O B, BT RERONTY T e, B
FRAFE =it o RHE Y B 87 iR K B KR R AR, T 2 TR FE, mTREBERS tHIL B
FAFERE . BB AR BB AR A o B R RS SRR (R S R, T RESEIR S e
R, T EUHEE T AR R

325 FITUAREESENESEN

Rl B R R TP L B, SRR . BERSTA . Bk AR AT Ml R R R 4
LSBT, NENKRE, RS M5, SEBEBEEACR 12 5%, b, EXAKER
K ATIEMIEN . BRI SIS . (e KT, IR, SRR, AR
I AT, SHOE—RE, BRI D, TRED . Wayfair 2555 = 77 B T & FOl B R0 5, R f
SRR T T BB E . %S, W RS, 5O e
S48 )7 T R T 35 5

T B RIS 0, E R il PR O A R SRS T IR N,
B T O LTS R i 5

4. BELTNM XS 554 E B S hER R
4.1. RExt A RIAERE B (6@ A 3R SR AN A4 it

4.1.1. EZEEEEN

€ /NS Ay AN = B2 =8 I s o o 5 o N O ] IO e e = - 25 v (I = A 1 7 2 NI A A
B PATFCE6]. B, AT AT SRAZFECE L, SRR LRSS, AR
W5 iE B R P B R AR o S EE UL, IR A FI X T A S R HE A S S5 i, AT R R A R
g8, ROERERMEL AT W& IS RAEIE, iR S s . I BLE 2 =) a] FH
KA TR S MR AR AR B o B, R 0 45 30 25 S S T AR, R A A R A
B SR B AN A, RIFEITURAE L, (B I R EE i .

(A 2 F) 3 B A T S S TR BRAR R, R — TS A T RS LRI 5 M, 4 A 1 R A AL
R, Billn, HEEAF TR g, TR TE R, S5 A DT SRR AN S R, s R
BT BE TR AN TS Gl o 4 LU GO A R RO 01T, AT AR 3f 7 s A 45 Kl R i iy, i i iR
MAFR BT, AT EIR RS . B, LR T SeAT B SAT BREE R B4 & 2 o) szt
St SERR AT ST 2 5. B, 2% FIRAS R G0k T DL A Sk R A 0 5 TS 0 H TR L, TR
o HEh P, 807 K.

I AR R B A T R AR, 6 RSOK G TR AN B, e S BRI (s e, ol o] LUK
BRI G AR P 4 P TR e i, 2SI PRI [, RIS, A IR SR A 2 A T
H, B AL S ELRYE, RUEBITE R, WA BEFRE, B AR % 4.

LR T I T8 A T R IR, PR & MAAT R AL, ARIEATRM G R Z ok oy 5, plan s
NGRS FE T AT IR RS, B RAT 52, SRR AR R AL, BRICS A,

4.1.2. SRLHREEE

(R 2 RIBE O SRR R ARAR SR A RF i, AT FRARAC A AU R, ST AFRHEAL IR 8 B B
FAR S O A A REE R . IF HA B RO FOE IR, @5 B AR BN O B AR

DOI: 10.12677/ecl.2025.1461821 948 TR 4TS


https://doi.org/10.12677/ecl.2025.1461821

gkl

PR E1E, BRARBCIARA, $RTHIRSS . i R s, #EEA m als BT N s E AR H .

AT ALBORPGETAE, e A R ATIUERRBOARIRE, E#% AL FORAE, E5I A KEE . AT
RESF et BOR AR Al 2 b, SRBLBE S BRI RLAL R REAL, SR AR A L. 3T SRS RS
S v AT R e R ICIR R, D (R VR SR AAE %, 52T H O ml B R BE 1 R e ALK P (5] A RIS
AR R Bl £ i 3 F R A L (R s, T SEURSHER I 54270 554k, Al ar Do N TR RE
RO HCIA B2, 30 3] B o Jsd A AN 20 A2 v 8] 649 H B

4.1.3. MK~ @BIFHE

M IR I R A R 12 SR, A E IR S B EERBN, WZ R
RN S TR, S i e A QIR A SE S 00 e Biln, fERH I 22 or T, AT
SERBARIT, e B SUERERRE R fh RIE R BRI, AR A E R
RO EAL Bt (7

4.2. Xl ST R S 7SS AR R A A

4.2.1. MIAR RN EES

{24 W] AT 35 DR B PRI P RIS AR KR SC R, B BIT KR AR LR,
fem Bt E Y, PRARBERIRT I RE . RIS, ZRSRITACE ZOURBLNRS, Sk seRt, DUEIRE &
FERF T IITEEAL

NS TR LM Z e HENAR R, 52 RN FEL KRR R, B Guid B R — it
A N A D I Y R A R S R R ARt o S WAl N i< A AN 71 =7 P I 7S
N2 PO A R PR AT S

4.2.2. XML EWMNEES

e A W ADE IR T SR AR IR RS TR E B s AT 3, S A b AL B AN SR
FE, SR SN R AR R, PR AR B R O R BB, DABE AL 1 B R (R A ) N
IR T FARTE 9% TR SRA T, AR UER T e i, B 22 AL R R AR 55 il 2
HRE MR, AL ERRE LR IR e Ik 70, 3R 23 18], SEHLRGHE T e 5 22 57
WEH .

RIS =4 AT 3% 38 00 7 A A DA SR IG5, I fiche 2 R PR A s B e p Aol R 250 SR KA
AU, AVAE SN RS A BOMU LIRS, il HIBC I K B3R T e S 2 3 i R A L A%
AP B AL BE S A, T A TS T 3R E D Al A [ PR LR A BE I M T 295 081
[, Akl nsE dn i SE, M SO, BRFERATES, ARERTHH O L 3E S /(8]

4.2.3. RXEEHNE B

AT NATE R AR AR REIE R, BLEENL LA TR EEE, AN B DL ST R e v
AR AIZE, DUk — B E R T B S %054 1), $emirld NBE2 .

I HAFEA TS TR IE TS ASRATIAE S, BT RO0H . Eaa e A e
B, LLBDEH R ARSI S i i Al R, A RIS S H AL s N T A, SeEl RS
PAT AN, JEE NN B S
4.2.4. BXENX REH

(R A w RN SR SO0, DA R SRR S BT IO BT SR, B S
RIS Rk, LT E S 7= e SRR &R %S PR AR, B mm iR s B R

DOI: 10.12677/ecl.2025.1461821 949 TR 4TS


https://doi.org/10.12677/ecl.2025.1461821

gl

MR, (HIX OGS SR B A RE IS5 1 B s K9]

B 1AL, (B AR R AR JA Ik 55« MR E B SE B R 55 o AR WAL B T AR
BN, BERAE 24 /NS PO 22 P B WA R, 3R 2 P i R AU o (IR, 2 w3 mT AR A 1 9 2%
ERIak/ROR SERTT - SV AV E{ OB FTPAT 1Ak 7 i W B A et SN (TN = R N R <3 /B
BRHAZ L .

4.2.5. HXEITIARREESSE

NS S, LA R AR R AR A S, B e A SRR S TR, R
AR SRR R, M5 5250 TR E Sk, a1 3 18, Blln, 20 ) ml s i i i i
B BETE FORERRE AL, WS O RSN A AT AR

R SE A H SR, B ARG R BTSN Tlkfh. Baeth. AL ER, S &
P AR R IR B A5 R [9]0 ML T RAT LS 4, SO Dl R AL IR S5 T R SR 4R T 2 S5 4 77,
WA R ISR S, SCEI M X 2~3 RNikTL, RS 2Rk,

5. #iBE5RE

Bt 5 B R AT WL AR JE DA 24w 9 AR 19 i 85 85 P e A L B AR AE AN IR R B G & A
SRS EERA, Frk S e E AR R 0 TE S ), (ERX BRI AT T AR
WRA BB Rk, o 58 B i Al AR 22 2T Rk A RIS S B S, b AU 5 B £
X T T RN AR B o R A RTS8 L ATk A A A A MV SR AL LR B S A 5 T
VR, (Rl 2 ) N ROPRR RS e 2 Ak 1 5 W 5% B L A (RS A B DL S i it BT R FEE DA F 22
A

H4h, WEEATF A 2021 FZJEMAEBI T AR MRS RE, HEE A F I E B EDRER, N
NF)ER T AW YIRS B IR, S8 T FIALE RIS . R N TR REROR H 3B il
JEI IR 254t 2, M (R 2 B R R Rt REAS FEAS B S R T A BB v 52, BB R &
N TR BEHOAR KRB /3 2 B AR R w6 1) R A AT ML S DR, 5 S I ] R W] RS R e

SE 3k

[1] #RERI, BHEC, AR EESEEm . EN AR il bRl —— 2 F KBAE U T A IR IE R[], B bR 5
il 8, 2023(10): 1-18

[2] HEER. SHEFRLA TR ERCE TR S R R R[], BT, 2022(21): 146-149.

[3] MRS, BSIS T 45 1 T RS R B YU [D]: [ 2 At 3C]. EPG: PHRIIBUE KA, 2018.

[4] #USC, Bk, ZEpRAe. #5858 e 456 00 X s BOR il 2 LR AT M R SR [J]. Wi 5 &AL, 2023,
38(1): 107-115.

[5] BHPEE. HAHE ARSI RS M E A S R[] 35T, 2024, 37(18): 17-20.

[6] EE, MU, THEBE. YA T 5B T e A BT 70 —— DU B i i [C)y/ o [ B AR AL
W4, EHEHEREIEEG S FH-EHQ022) T EEHEESIL E. T TIRKETIRTHBOR S S1E
5K R RGE T, 2022: 1224-1237.

[7] %, M2 B ReE AU BRSNS 4 0o i BT H R AI]. BHECEHRT AT, 2020, 40(12): 132-141.

[8] JBiENZE, FAWKmK, $8Z3%. HHEM. =i ERp S el D] ERE S A, 2023(2): 57-73

[91 B4, fEseEk. GRS E IS 5 FIRNC E BN [I]. LR E, 2023(10): 22-29.

DOI: 10.12677/ecl.2025.1461821 950 TR 4TS


https://doi.org/10.12677/ecl.2025.1461821

	中国跨境电商企业业务经营模式研究
	——以傲基为例
	摘  要
	关键词
	Research on the Business Model of China’s Cross-Border E-Commerce Enterprises
	—Taking Aukey as an Example
	Abstract
	Keywords
	1. 引言
	2. 傲基公司跨境电商业务经营模式分析
	2.1. 傲基(Aukey)公司业务经营概况
	2.2. 傲基公司早期业务经营模式
	2.2.1. 早期多品类铺货
	2.2.2. 销售依赖单一平台
	2.2.3. 物流仓储依靠第三方

	2.3. 傲基公司后期业务经营模式
	2.3.1. 聚焦核心品类与品牌建设
	2.3.2. 多平台布局与开拓线下渠道
	2.3.3. 物流体系建设


	3. 傲基公司业务经营现状问题分析
	3.1. 傲基公司内部运营中存在的问题
	3.1.1. 资金压力较大
	3.1.2. 供应链管理挑战
	3.1.3. 产品技术创新不足

	3.2. 傲基公司当前所处业务行业竞争态势严峻
	3.2.1. 供应商的议价能力
	3.2.2. 购买者的议价能力
	3.2.3. 潜在进入者的威胁
	3.2.4. 替代品的威胁
	3.2.5. 同行业内现有竞争者的竞争能力


	4. 傲基公司应对当前业务经营问题实施对策
	4.1. 应对公司内部运营问题所需采取的措施
	4.1.1. 缓解资金压力
	4.1.2. 强化供应链管理
	4.1.3. 加大产品创新力度

	4.2. 应对业务行业竞争态势所需采取的措施
	4.2.1. 应对供应商议价能力
	4.2.2. 应对购买者议价能力
	4.2.3. 应对潜在进入者威胁
	4.2.4. 应对替代品威胁
	4.2.5. 应对同行业内现有竞争者


	5. 结语与展望
	参考文献

