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Abstract

With the rapid development of science and technology such as big data and the Internet of Things
and the popularization of portable mobile terminals, people prefer to consume on mobile terminals
such as mobile phones, which makes e-commerce gradually enter people’s field of vision. In recent
years, community e-commerce has gradually emerged, and community e-commerce is based on the
community as a unit, providing consumers with convenient consumption methods and green and
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healthy products through pre-purchase + delivery. Based on the development of community e-com-
merce, brand analysis, and industry status analysis, this paper takes the Meituan preferred plat-
form as the main object, uses PEST analysis and 4P marketing theory to study and analyze the Mei-
tuan preferred platform, finds the main problems existing in the Meituan preferred platform, and
continues to propose solutions to the main problems existing in the Meituan preferred platform in
combination with the 4P marketing theory.
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