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Abstract

With the rapid development of Internet technology, the Internet penetration rate is increasing, and
consumer demand is gradually developing in the direction of diversification, personalization and
convenience. As a result, competition in the e-commerce industry is becoming increasingly fierce,
and profit model innovation has become the key point for the sustainable development of enter-
prises. As a leading shopping platform and discount retailer in China, Vipshop’s profit model trans-
formation path has industry research value. Based on the theoretical framework of the value chain
and the literature analysis method, this paper analyzes the components and transformation path of
Vipshop’s profit model, analyzes its shortcomings after transformation, and puts forward optimiza-
tion suggestions, aiming to provide references for the transformation and improvement of the profit
model of e-commerce platforms.
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Figure 1. The value chain of Vipshop
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Table 1. Correspondence table of the five elements of Vipshop’s value chain and profit model
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