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Abstract

Financial digital transformation can optimize operational efficiency and empower business manage-
ment, yet how to build financial digital capabilities and their impact on corporate performance remain
unclear. Based on resource orchestration theory, this paper conducts an exploratory case study on
transportation enterprise Group Z, analyzing its resource orchestration methods for building financial
digital capabilities. Findings show that: resource orchestration plays a guiding role in revealing the in-
ternal connection between financial digital transformation and corporate performance. Group Z en-
hances performance through the orchestration process of “resource portfolio construction-resource
integration-financial digital capability generation”; the evolution of financial digital capabilities and
performance improvement can form a positive cycle; and financial digitalization capabilities develop
gradually. This study reveals the internal influence mechanism between financial digitalization and
performance, enriches the application of resource orchestration theory, and offers practical guidance
for enterprises to build financial digital capabilities and boost performance.
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Table 2. Examples of key evidence citing and coding results in the preliminary exploration stage
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Table 3. Examples of key evidence citing and coding results in the foundation consolidation stage
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Table 4. Examples of key evidence citing and coding results in the interconnection stage
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Table 5. Examples of key evidence citing and coding results in the scenario application stage
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Figure 1. Total operating revenue and net profit attributable to the parent company of Z Group from 2018 to 2023
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Figure 2. Total assets net margin and net operating margin of Z Group from 2018 to 2023
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Figure 3. Turnover rate of Z Group from 2018 to 2023
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Figure 4. Period expenses of Z Group from 2018 to 2023
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