E-Commerce Letters L T-F551¥iL, 2025, 14(5), 3029-3035 HKans X
Published Online May 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1451616

RS R TETSWOTHRILZFHEH
REE AR

P EA
Fa MO RS GHE BAE e, 115 P AL

ks H i 20254F4 H9H; A HB: 20254F4H27H; KAAHB: 202545 H30H

R

AR FRET ER SHIRNHE R, UZBE R LT RGO AN R, BEESWOTHIEAR,
ST E LR HEER BT T 2. LSRR AESEENBEX AN, ASBREBALARLH
Hill, ERNERESLEEARTG. MEEERRES RE RN RS E. 5T
LTREEAH R ZENENB T, FIFRPR R FRERNK & ENSTEHTE S MRS ET 00
BT, REHE “RHET - PBFA” thRKRERE, BEERARCTRCHEIRERY, S
RIBHIEES, RN B L2 LA R, DURR G L R R B R B /0 38 (L3R - R 3 X B & AR %

X in
SRR, FLFM, SWOTHHT, B8R

Analysis of the Development of Marketing
Strategies for Huangshan Tea Based on
SWOT under the Background of Rural
Revitalization

Yiwei Hu

School of Economics and Management, Nanjing Forestry University, Nanjing Jiangsu

Received: Apr. 9%, 2025; accepted: Apr. 27%, 2025; published: May 30", 2025
Abstract

Based on the background of national rural revitalization, this study takes the tea specialty industry
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in Huangshan City, Anhui Province as the research object and analyzes the marketing development
of Huangshan tea by constructing a SWOT strategic system. The development of the tea industry in
Huangshan enjoys significant geographical location advantages, ecological resource endowments
and technological innovation foundations. However, it also faces practical problems such as lagging
industrial management systems, weak brand matrix construction and insufficient standardization
of production. Under the dual opportunities of digital economy empowerment and consumption
upgrade, it still needs to deal with the risks of pest and disease invasion and the intensification of
domestic and international market competition. Based on the analysis and research, a “dominant
advantage-opportunity transformation” coordinated development strategy is proposed to deepen
the protection of geographical indications through technological innovation, implement brand de-
velopment measures, and establish a standardized system covering the entire industrial chain to
promote high-quality development of characteristic industries and contribute to the rural revitali-
zation of the tea-growing areas in Huangshan.
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