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Abstract

In recent years, the digital economy has experienced rapid development and has become one of the
primary economic forms in the current market. Driven by multiple factors such as market demand,
technological advancements, and policy guidance, the pace of digital transformation is accelerating.
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The home appliance industry is joining the ranks of digital transformation to further enhance their
value creation capabilities. This paper selects Gree Electric Appliances as the research object to an-
alyze the motivations behind its digital transformation and the specific measures taken. Addition-
ally, financial indicator analysis and economic value added methods are employed to evaluate the
effectiveness of enterprise value creation. The study finds that digital transformation positively im-
pacts the value creation capabilities of Gree Electric Appliances. Finally, the successful experience
of Gree Electric Appliances’ digital transformation is summarized and suggestions are provided, of-
fering insights for other home appliance enterprises.
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Table 1. Calculation table of after tax net operating profit of Gree Electric Appliances from 2019 to 2023 (Unit: RMB 100 million)
7= 1. &1 ER 2019~2023 FERFAFEWFLETER(EBA: 1Z27T)

4y 2019 4f 2020 4 2021 4F 2022 4F 2023 4

B EFE 262.85 233.05 242.45 255.36 290.17

U e E 18.94 16.90 42.74 51.17 38.52

T o 58.91 60.52 62.97 62.81 67.62

1 S PR AR A7 5 3 AT 3.92 4.83 8.83 -0.68 6.47
366 S0 T A A % 7 1 0 11 -9 21 9 19
0 A EEFS -8.43 —4.66 -6.06 -9.67 —24.94
=22 PN 3.46 2.87 1.54 0.59 1.28
ERZ 5.98 0.21 0.28 1.26 1.77

B e R 298.91 292.01 278.22 289.91 301.15
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Table 2. Calculation table of total investment capital of Gree Electric Appliances from 2019 to 2023 (Unit: Billion Yuan)
2. 1{FIHEEE 2019~2023 FERBAERANITER(ERAL: 1Z27T)

G0 2019 4 2020 4 2021 4 2022 4 2023 4E
PRI E R 1120 1168 1079 1019 1112.61
T35 B 5t 1709 1623 2116 2531 2647
PETE R R BN L 1501 1254 1514 1478 1441.64
SFHTER TR 24.31 40.16 64.81 59.67 69.54
AR A 1303.69 1496.84 1616.19 2012.33 2085.27

(3) &FFHME(EVA)ITE
KRG Z GBS AR, IR S AR S LR . B R IRCT A A
HHAT — RYVFE T, RIBLGFIME R TR A R, THER s S EL s, THE a2 3 fjr

Table 3. Calculation table of economic value added of Gree Electric Appliances from 2019 to 2023 (Unit: Billion Yuan)
= 3. 1§ 71H 88 2019~2023 FEEFIEMEIT ER(ERLL: 127T)

G0 2019 £ 2020 £ 2021 £ 2022 4E 2023 4E

B G & EN LR 298.91 292.01 278.22 289.91 301.15
A K 1303.69 1496.84 1616.19 2012.33 2 085.27
TR 1) 0 A A 5.79% 4.00% 5.30% 4.27% 3.76%
L5 INE 223.43 232.14 192.56 203.98 222.74

M 3 H VA, X TSR AT MBS N IR, AR FREAEM (H . {E 2018 SFEE TR
Jai» 2019~2020 4% AR EVA fabr B 2T, SR1M, 2020~2022 4 ML EREM 1 27 LI A
&, @Bl AR, BARSHNEESRCZE T REP . BIRILLE b TR BT i A i
A5 DL RAT I A 5 SR R e AR 5 4, A% RS EVA BV R K /N R R, {1 EVA fHTE 3
SR R BB ETHIORE Rl BRI, AT DU GE R ) RS e A R0 il i 13 B — e AR
fEM.
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Table 4. Profitability analysis table of Gree Electric Appliances from 2019 to 2023 (Unit: RMB 100 million)
4. 1IHER 2019~2023 FRFIGENFIR(EENM: 127T)

Gl 2019 4 2020 4 2021 4 2022 4 2023 4E
HEFNE 12.53% 13.25% 12.15% 12.18% 13.59%
S TS 25.72% 18.88% 21.34% 24.19% 26.53%
R 9.13% 7.65% 6.11% 5.94% 8.36%
EHEBHR 4.83% 5.66% 5.46% 6.07% 6.49%
SUBEER AR 9.29% 7.93% 7.63% 6.82% 8.03%

i Re JI R HR L LR G 55 I BE 71, RS S I 55 IR 5 48 BURIIBUIR, ST B A S5 &

Table 5. Analysis table of Gree Electric Appliances’ debt repayment ability from 2019 to 2023 (Unit: RMB 100 million)
5. 1IHER 2019~2023 FEHFRE N PITR(EENM: 127T)

G 2019 4 2020 4 2021 4 2022 4 2023 4
BE AR (%) 60.40 58.14 66.23 71.30 67.22
mah g 1.26 1.35 1.15 1.18 1.14
ANt 0.96 1.05 0.80 0.95 0.82

4 5 R, MR EE IR AN LR 5 S R A LU BT 22, 2021 4, A% R g B Y5k
2 LR RIEHEN B AL Y, S ECLS R AR S LR B 7 @RI R, (HAE 2022 4, i)
PRI L3 3 74T, BARN R S sh LR RHsh AR, BHEALEE RN, R8T
TPREHES, XU ) A B A RS PR A BT 8 0, Sty il A R B L 17 ARG
€ I 55 105

MER LT RE /15T, FEE B AR B TT, W T asild At B B BEARSEH, Tnoi W 55
B A PEAIRS E VR, B UGB T IR RIFAE 60% /a4, 2022 4F, # AR B - iR EIh A
71.3%, X HI TR R AR D INIR T B AR R E, N BRI T IR LR, KBt e
KK, H EHAT ARG, SR R KT AR A I SR T . BRI, A% T SRR AR
BJ5, HBEPRERA —E T, BUr e e T /] iR B G RE R 2] TR R G b/ -
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Table 6. Analysis table of growth capacity of Gree Electric Appliances from 2019 to 2023 (Unit: Billion Yuan)
2 6. 1§71 2% 2019~2023 FEREKEEN A ITFR(BEAL: 27T)

Ay 2019 4 2020 4 2021 4 2022 4 2023 4F
B IBRNHE K 2 (%) 0.24 -14.97 11.24 0.26 7.82
R 3 K2 (%) -5.75 -10.21 4.01 6.26 18.41

WiZE 6 fizn, 4% 77HEE 2019 4£~2023 FFENVIRA I KR B TR fE EAMBEEIEA, 2020 4% 7]
L AR EN NI KR RO KRS, X2 T 2019 4R 1 FL BT IR A FRAN (L 435 3, S 8L A
BRI RS, AR JI K, BB 2020 452 BIREE MR, b S A ED NG K 2 H B
TREFEER R . 2021 4, M AH AR B, A BRI RE2E &7~ A i, Wi
WA 30, MM E NS KR BT R A, BN KR R HLERE K3

2019 :~2023 4, &/ A AR MR RNEIG KR RHUE TR S LIS, BRTTE 2019 4ERI 2020 AEH
LT R, How ] B R IE B KORAS . 7E 2019, 2020 WHEERR] “24” SRMSSE RN, A% ST as Bl
RGOSR AL, SESLE ARG KR A, 2021 4R )7 B AL R DRI TR EIR A,
RE L) Calpagsith, M SREANERE, THBERET, 2021 FEFNEHKENIE, H HiZHE
BT, LR I AR T D1, A B R B T AR W, Al 4 A R R
DL o

(4) BiBRes)
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Table 7. Analysis table of operating capacity of Gree Electric Appliances from 2019 to 2023 (Unit: RMB 100 million)
F+= 7. 18I ER 2019~2023 FETBRENFIR(RLL: 127T)

A 2019 4 2020 4 2021 4 2022 4 2023 4
115 JE 36 3. (%) 6.51 478 4.03 3.45 4.00
SR 2R (%) 0.70 0.60 0.62 0.56 0.56
TS 350 % 2. (%) 232 19.2 16.6 13.1 13.2

e 7 R, A% IS 2019 E~2023 AR BT B AR S BUE T R ETRIEYS, 1 2019 HEF] 2022
A, A% TR IR TIE IR RO R B, TR R DAL SR BRI AN, Al E
B S5 I BCA TR GF OB, TR AR . BEAE T 2 0 B BE R LI R SR AT 2, A% e g
AT Z O, PR SRIRWI AR 2, (H i TR BESHE T SR AR AR NI IR IR T A I B, A
AR, RSN IANK, B TR AR AR T B R R EOE AR 4E 2019 SR M BHEEIE TR T, 0
HLER LB S F R DL, ki 2 s e M T 50 HE, ki E BRI T TN
BB, 2021~2023 £, 4 HLER R B R B R NAL 58 T BRI A€ ka3, ULHTRS 7 il 2 75 EUINGR S 5 4
THOR, S A O P, 6 B AT G L LA, BB e B AR AR - 2019 51 2022 4E,
I USCIUCI  e R HR AL TR B S, R R SRR BN BUR, A% 77 v as B B A B R R st 1k 2B T —
Se e, R T EIZ R AR BT RIS IRTT R T BRI, A SO

DOI: 10.12677/ecl.2025.1451516 2244 TR 4TS


https://doi.org/10.12677/ecl.2025.1451516

P

AR AESIUCN,  CANISONGR I AL, T4 T 10K [ B tho ok @ s RUKE, A7 B2 AR
KGR G T BN ORI 55T . BRI, K 70 F SRR3R R I B AL e TRt A v 75 0t I 554
HJs, P REEZRT.

6. HRFBRSEW
6.1. &R

SCERE TR T AT R AR, IR b B A R B G ROCR BEAT T 0. TLVE
FkE S AR B AT BRI AEP= EHRYR TS B, il TR BRI, R’ TE
A /NN P9 .Y 1 = O (A AN 9 N /P /A i ¥ 2 B = ey AL 56 R AR i oL
FERLIG I I, Ry A R — s RE I B A B0 A 7 A T B

6.2. BRSEY

1% 7 R R B A e B S O X R R M AV R T S A IR AR R

(1) Aeolb Nz 5 v (K7 A R g o D) B B SEBRTE DUAIAT ML AU, 1 € A Ao AR, e 5
AR =k 55 - AL = e R P R e b B A T . (2) Ak EEAT R E R iR & . K
KR EATEIRIE R RN, N B T A IR R T A, SRR RIRIE[11], TR T ARG A
&, SETHBUE YIRS, SCZ BTN RIE IR R S . (3) SEE N AR B, FEAR ST B HERE B AR Y
Mt NE HESRAL N AE BA R ST, AR BT T S IR AR BEAUET, MR — B &
Rl RG N A AR 2R, O Al A e R N R AN T R 0 5 3 g

SE
[ AFRY. ot B (L T B2 S OB L ID]: (B2 Brie 3. HBM: B e Tll K2, 2023,

[21 TEE. KBE SRS G 5 55 ST FT—— A% 0 s AR 5N R BT A A B [D]: [ 4 2 A 8 5]
B R B KA, 2022.

[8] 4 HE, e, W BFEET, 5SS QNE — 3 Tl A B A Se (0], BHEGHED 50
K, 2024, 41(14): 1-10.

[4] XA, REEd. Her iR Q A RV 55w e A A S [J]. M54t 2023(16): 23-26.
[B]1 AKX, #hizks, RS, SR i eE S ESR T[], M4 AT, 2023, 44(1): 36-45

[6] Bk, ZH. fliESVEI ST SR ERWEARERZNIWAN]. % 58, EK, 2022(9): 108-117
[71 RXk, THER, M. Hr iy, fisgi 5 eV aRsuk[l]. mL& s, 2024(5): 28-43.
[8] FiEyn, FERR, T BTN, B 2R 5 &S] 212K, 2024(9): 108-116

[91 A&, Wuh. TRESE R R S 0 2265 Al g B BE S8 5 il — — 3 E A B R R AE R 0] B & BRI A
2024(4): 39-43.

[10] sk K. For bR M) dbat: A E 8 i, 2022: 258.
[11] S, XURAk. R, B2 5 A RLEI D], 405 I, 2024(11): 40-50.

DOI: 10.12677/ecl.2025.1451516 2245 TR 4TS


https://doi.org/10.12677/ecl.2025.1451516

	企业数字化转型的价值创造研究
	——以格力电器为例
	摘  要
	关键词
	Research on Value Creation in Enterprise Digital Transformation
	—A Case Study of Gree Electric Appliances
	Abstract
	Keywords
	1. 引言
	2. 相关概念
	2.1. 数字化转型
	2.2. 价值创造
	2.3. 数字化转型与价值创造的联系

	3. 格力电器数字化转型动因
	3.1. 公司简介
	3.2. 格力电器数字化转型动因
	3.2.1. 顺应数字经济发展趋势
	3.2.2. 市场竞争压力
	3.2.3. 打造全新销售模式
	3.2.4. 政策指引


	4. 格力电器数字化转型下的价值创造分析
	4.1. 生产环节的价值创造：智能制造驱动效率与质量双提升
	4.2. 运营环节的价值创造：数据驱动与供应链协同
	4.3. 销售环节的价值创造：全渠道融合与用户体验升级
	4.4. 格力电器数字化转型成功原因探析

	5. 格力电器数字化转型的价值创造
	5.1. 经济增加值分析
	5.2. 财务绩效评价

	6. 结论和启示与建议
	6.1. 研究结论
	6.2. 启示与建议

	参考文献

