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Abstract

This study focuses on optimizing the development pathways of Guizhou’s Rosa roxburghii Tratt (Cili)
industry under the context of E-commerce. Through a systematic analysis of its current status and
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bottlenecks, targeted strategies are proposed. The research reveals that despite initial achievements
in forming a full industrial chain (planting, processing, and sales) supported by policies and E-com-
merce platforms, the industry still faces critical challenges, including insufficient processing capac-
ity, low standardization, underdeveloped cold-chain logistics, lack of industrial clustering effects,
limited international market penetration, and food safety risks. To address these issues, the follow-
ing optimization strategies are recommended: strengthening product R&D and standardization sys-
tems to enhance technical competitiveness; consolidating resources to foster industrial clusters and
amplify scale effects and brand value; leveraging cross-border E-commerce and cultural empower-
ment to expand global markets through differentiated marketing strategies; and establishing a full-
chain regulatory framework supported by blockchain-based traceability mechanisms to ensure
food safety. The study emphasizes that technological innovation, policy coordination, and market
refinement can drive high-quality development of Guizhou’s Cili industry with E-commerce support,
offering practical insights for rural revitalization and regional economic growth.
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