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Abstract

Driven by the wave of digital economy, it has become an important path to improve the core com-
petitiveness of retail enterprises by relying on the integration of business and finance to realize
value reconstruction and operational efficiency improvement. Taking Enterprise A as an example,
this paper analyzes its digital transformation process and specific practices of business-finance in-
tegration, and finds that Enterprise A has constructed an business-finance integration system adapted
to the digital ecosystem through technological empowerment, organizational synergy, and process
optimization, which has effectively improved its market share, cost control ability, resource alloca-
tion efficiency, and enterprise growth capability. On this basis, this paper proposes a path for retail
enterprises to promote the innovation of business-finance integration in the context of digital trans-
formation, with a view to providing theoretical references and practical insights for retail enter-
prises.
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Figure 1. Enterprise A’s digital transformation process
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Figure 2. Specific practice of business-finance integration in enterprise A in the context of digital transfor-
mation
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