E-Commerce Letters FL-TFi551¥it, 2025, 14(6), 250-255 Hans X
Published Online June 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1461735

HEMSUR TP pEAANSHFR
BFI R

KA@M
LR, L BT

h

Weks . 20254F4 140 FHBER: 20254F4H30H; & EHM: 202546 H6H

wm B

AHFARELER AR T AN BRS AR FE, B SCRa T SERIEE, REMMHE
FRPES TR, TR, AP/ AN BER AU H SRR S RALR S A4 ERE
Bl T TOE (B - AN - SRS EMER, AR “BRER - BERE - £FWA" =4
FRpge. BdREURNER. St 3ta 5 RABORRT, B/ R FRIRLAR, £
PUREA . FEFERBAER. FRAT PV ERNERREEISSE ST, HABEER
5 ASRIRE IR B R & R ELRIG 5

Xiid
BoERS, AL, ANBRBFLRER, TOEELSELR

Research on the Digital Transformation
of Human Resources in Small and
Medium-Sized Enterprises

under the Perspective of

Integrated Intelligence and
Digitalization

Yuwei Zhang

School of Management, Jiangsu University, Zhenjiang Jiangsu

Received: Apr. 14, 2025; accepted: Apr. 30", 2025; published: Jun. 6", 2025

XESI: KW SRR AL T N A TR IEEC LRI T )], B R 55918, 2025, 14(6): 250-255.
DOI: 10.12677/ecl.2025.1461735


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1461735
https://doi.org/10.12677/ecl.2025.1461735
https://www.hanspub.org/

5K F ik

Abstract

This study focuses on the digital transformation of human resources in small and medium-sized
enterprises (SMEs) under the perspective of digital-intelligence integration. Through literature
analysis and theoretical deduction, it systematically deconstructs the transformation logic and
practical pathways. The research reveals that SMEs currently face core bottlenecks in human re-
source digitalization, including data silos, cost constraints, and talent shortages. Based on the TOE
(Technology-Organization-Environment) theoretical framework, this paper proposes a three-di-
mensional transformation path encompassing technology adaptation, management innovation, and
ecological collaboration. By implementing lightweight technology adaptation, agile capability co-
construction, and collaborative policy design, SMEs can overcome resource constraints and achieve
cost-effective, highly agile digital transformation. The study provides theoretical references and
practical strategies for differentiated transformation in SMEs and expands the theoretical bounda-
ries of integrating digital-intelligence technologies with human resource management.
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