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Abstract

As arepresentative case of integrating local culture with sports industry under the context of rural
revitalization, Guizhou'’s “Village BA” (officially named the “Beautiful Countryside” Basketball League)
has rapidly gained nationwide popularity in recent years due to its unique cultural atmosphere and
extensive grassroots participation. Guided by brand-building theories, this paper employs the
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SWOT analysis model to systematically examine the Strengths, Weaknesses, Opportunities, and
Threats in the brand development of “Village BA”. Furthermore, integrating Aaker’s Brand Equity
Model and Keller’s Customer-Based Brand Equity (CBBE) Pyramid Theory, it proposes actionable
pathways for brand positioning, alongside specific strategies such as introducing professional tal-
ents, optimizing communication strategies, and advancing brand internationalization. The study
aims to provide theoretical and practical references for enhancing the brand value of “Village BA”,
thereby amplifying its role in rural revitalization and cultural heritage preservation.
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Figure 1. Index of public attention to Guizhou “Village BA” from July 2022 to March 2025 (Source: Baidu Index)
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