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Abstract

Against the dual backdrop of the thriving green manufacturing philosophy and the booming e-com-
merce economy, automotive parts manufacturing enterprises are confronted with the urgent need
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for transformation and upgrading. This paper delves into the e-commerce transformation pathways
of automotive parts manufacturing enterprises under the green manufacturing philosophy. It ana-
lyzes how enterprises can meet consumer demand for green products and enhance their online
market competitiveness by adopting green design and green production technologies to create en-
vironmentally compliant products during the transformation process. The paper also explores how
enterprises can optimize their supply chains, achieve precise marketing, and collect user feedback
through e-commerce platforms, thereby facilitating a shift towards intelligent and flexible produc-
tion models. Additionally, it examines how enterprises can balance green manufacturing invest-
ments with economic benefits and build a green brand image during the e-commerce transformation.
The aim is to provide theoretical references and practical guidance for automotive parts manufactur-
ing enterprises to successfully achieve e-commerce transformation under the green manufacturing
philosophy, thereby enabling them to realize sustainable development amidst the waves of green
and digital economies.
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