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Abstract

Under the background of the digital economy, the digital transformation of the supply chain has
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become a key path for e-commerce enterprises to enhance their new quality productivity. This ar-
ticle thoroughly explores how the digital transformation of supply chain can promote the improve-
ment of new quality productivity in e-commerce enterprises through multiple mechanisms. Specif-
ically, the digital transformation of the supply chain, leveraging technologies such as the Internet of
Things and big data, achieves information sharing, collaborative operation, and intelligent manage-
ment, demonstrating significant features such as data-driven decision-making, enhanced synergy
effects, and increased transparency. Through mechanisms like improving supply chain efficiency,
optimizing resource allocation, enhancing innovation capabilities, and enhancing customer experi-
ence, it promotes the improvement of new quality productivity in e-commerce enterprises. Taking
JD.com and Alibaba as examples, this article demonstrates the manifestation of the relevant mech-
anisms, and proposes improvement strategies from aspects such as technology application and in-
novation, supply chain collaboration and optimization, talent and organizational capabilities, cus-
tomer experience and value creation, and data management and security. It aims to provide practi-
cal guidance for the digital transformation of e-commerce enterprises.
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Figure 1. Frame diagram of influence mechanism
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