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Abstract

This paper systematically combs the internal strengths and weaknesses of the pharmaceutical e-
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commerce industry, as well as the opportunities and threats in the external environment, using the
SWOT analysis framework. By integrating policy evolution, market demands, and technological
changes, it proposes strategic paths for industry development to provide references for enterprise
competition and policy formulation. The study finds that although pharmaceutical e-commerce has
advantages such as innovative business models, convenience, and resource barriers, it faces disad-
vantages such as insufficient professional service capabilities, compliance challenges, and trust is-
sues. Amid the opportunities brought by policy dividends and changing consumer habits, it also
needs to address threats such as policy and regulatory risks and fierce market competition. Based
on this, the paper suggests that the industry should achieve sustainable development through strat-
egies such as strengthening technology-driven development, deepening medical insurance integra-
tion, jointly building prescription circulation platforms, cultivating user awareness, pursuing dif-
ferentiated competition, ecological layout, compliance system construction, and regional deepen-
ing.

Keywords

Pharmaceutical E-Commerce, SWOT Analysis, Development Strategies

Copyright © 2025 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).

http://creativecommons.org/licenses/by/4.0/

1. 5|

R, “HBEW + HABPL” rRas kR, SN IE kR EZE R T m . EAEEERN
CHERM + RITAEEE” WA OFRIE, DI SRR, FE A AR B VR R, JCHEE 2
(fE e E “20307 FURINED) B & DLACRE R RIszmm, HoR gL 1] BORF AT H 534
Mg RE SR 45 G oy (AP 35, IR I BT AT R A R I 71[2] . (EEZJH R PR R FR,
G — e i) @ S BhhR, W R @ ARG A o L = 5E G [3]. K025 A A BERLIREE H
R IR ELR, (H 2 W i (LR B R e B o 2218 HAFAE BC IS b A2 A 1 S A0 e ANV )i [4] . FF iRt
2SS A AR B IR S TR, T H BIAAEECR I AA B EI[5], Mz 2k FINZiARe S R IR-F & Bd
BT, IXKE AR R PR AT B 25 F R () F5 2K, RO s2 i L J ) G B IR 3R [6] . 2T utk, A SR A A
FH SWOT 3 HrHESE, XTE= 24 AT ML NS AR 38 5 534, AR bl 2 5 B it A7 25 & YR 20 #r
LAY AE R i s B A BRI, RIS, RN, JEE RSN, fle ARk R
RS, PREFRRMEI A RS . IR NEBCE S E & il &l Al F BRIt —E M S%, KEIT
R RATIAERE . AT RrEE K e
2. HATERHWEHBFHIREANTA
2.1, kxt{l(B2B #ER)

RZGHRT I B2B R AKFER F T 54 EUFER 25 AE R A R IR IWRT . & R RS HEL L L RS
HREGESG RS, AR E, SR EAESAEN . BErol Lo NBUN =31 Ha 2t
HAE = FEH., BUNESHEBABUNFESLERIFRE, FTERSTANERSEEERT PANM, R
HAFLMSERAERRINE . g2t TR PR AE S R AU KRS B RR, 70 A AL R e A1 G fiF
Yy el b, il B E BN BN &, St 5L NS S . = e BRI T B 4

DOI: 10.12677/ecl.2025.1461904 1607 HLF 7 55 Ve


https://doi.org/10.12677/ecl.2025.1461904
http://creativecommons.org/licenses/by/4.0/

MRk &%

AN %, ANS 5245504 EA g, mABGRRME AT % s &, fbfliEn
HIRMBARM R e, SOos/ M mim it A, 5B 7 4 milEk R[7].

2.2. fNlxtiEERE(B2C ER)

B2C #ix 1R e 25 A lbid id BT 5 SCBL ELARER Y 9% 3 X% o D ARIT LR B AR ™ ity B
B BCIE. EEES AT A AR SO ST, BT B S XA BT A A R
RN, WAFET UL LTRSS, AR5 BT BCE R 505 7 fh B RGE IR 3 38 Fr, KK
THRIERERS, AR T AHIaEReR . XA “fE B & AL, SSsfr2e TL” fse B imiE
NS 2R B R . SR B 5 7oK . H AR W EEEEU B2B AR 2 24 R AR R Al
AR AR RE . BUAMRBER 1 255 (8]

2.3. & FFIZT(020 #R)

020 [ 24 L i AL AR T L LI W1 65 B 5 2 b JRUEE M2 N SEAR 24 5 B3R, SEILH de v) DASR B4 b
e 2GRNSO e m] AZR T B2 i RV G o QAR B B T G RS 2k B WRIR,  [RIAGJR
LT HCIEM LS, SER “ 2 BTN - TN BZ)” SSRGS B2C RS EL, e RIECIE B R B O,
REfS S A i /2 QBRI Z9 R0 R, [, 8 93 T DAMAE AR IS BI2L T ARSS, ISR, SEAr i A
AR R SS M 2% . 020 AR RUAARA “BRJE” o “NTPRey” o “SRBIKZy” M “25 50k [9].

3. EHHEFGTILER SWOT 434k
3.1. EAHBEBFTWARSB SRS 94

3.11. RRFAIEEEMBRRAMS

[ 24 HL R FE IR 25 (R AR ME AT 8 52 - E B W% . B2B. B2C fil 020 Z ot [F-&4E, oK
PETF T BRI E R AR B T 2 SRR RS I E VS B, TR T 2 BT AR AR DA S AR R E R S5
B2B RefY B IEIERZ 5 AN, FRIRAUE A I FE A 2 I A AR 3 . B2C A i i 1% X e
AT IBPR ], LEAS 5] DX B R S SR AT A 55 24 i, KON 1 oz b X (19 24 i ] Je . 020 11
BB ACik 5 24 /NE G2, SR T SEAAC 2 5 R IR PR, REAE B A7 M 2 2 MR R 29 7% ok . ik4b, =
IR PSR A Z RN, F 524 EERIRS, Helbodd 2 F S EL A e 8 m
P2 it 5 RS, R 2RI BEIR 55 7 oK .

3.1.2. BARMREERERS

N TR REHARF RS SR G, MWERs RS AR, 7225 i i KR R
o TCFHZ HBAR, Web3.0 F:flidtitisest, BeZjim-F ol LT H PR, W2 Ll & AbAE ¢
TR R, REUEE R T TR, ARG HEVCECA SRS BLanAE G & AT ARSI 18 P08 £ 3 R 175 4 s
FAZ5 7 LR S B, A S R 25 AR REAG I 1 %%, SCBUREHEE IR S5 o 1 — Sekesk
R, tdhaZAER T, ALES B TR E SR MRIEIR S, b2 AN R Bk SR AHISE,
e RBOE AN T8 B & iz FITE S 24 e (1 S B, Bl S e TN R, W EAFSe Bl SR B, JR A
BRERRIVIR R, 5B EIRAR IR R, R IS5 R, BRI AT R T RS AR

3.2. EHRBITISETH(W 524)

3.2.1. Tl A A TR S
Bz BAaE HRHAMTEG R ENNERAREZ —, 27648 EEmmkEidEL A 5, wEL

DOI: 10.12677/ecl.2025.1461904 1608 TR 4TS


https://doi.org/10.12677/ecl.2025.1461904

MRk &%

BEXT 2R RE 20 24 . FRE 24 I BT AL B =, N 15 24 v R OUIHR AL PR 5 RUA JeE i S5 A B 1
BE— BRI 2 FIRAS L MEZ R IR S IO INBE . RIS b 07 245 75 SR AL 7 845, AR Sl e B b T TR
ARz, P WS T 25R A, w2 A [10]. shht, BEZGHREF aikeh = Ll e B HI I
HRAAKERIEE TR, FEIRFFRRIRAL, PRI ZE, 7502 245 v LUAE 25 22 S OR s AR P
il RS PR P R A O AE R[]

3.2.2. EMEEEHkE

ERAARE, RS L FIRERG], EURFE—CMIREERE. RREEREAN), S5zt
TR, BRBE NS, TIEEE . E s s L2 LA B2 ST N B WAEE, 1
Bl A, 0 F NP, ALY g S AE, MmEBREGZe. ARERER
W= Gi—MbsifE, BRI AL\ T, AMIECLHER AR AT T 5 8. EEAETTH, 255096 A i iR,
T BB 24 i O R (R 24 S A A7 S8 S & N, AR AE 2 m) T R4k N IRIE[12]). P A RAE
FUE BAVEEEGE, AR SR, HISmEET. EREE AR 8, 2 LR
REEHEATHRAY, PRGIAZITER, S ZERAE “Be S ARG " 1ENRIWT & IE U ) B 2 dE, A
TG R I ARG S 2% 1 SRS T REAEAE R, IR T S 5 24 R RS P (5 AT R 2] T i A i £ [ 24 P
fi JE R FE (I SRR IR 3

3.3. EFRmE{TIAR REISMBHLIESHT(O 534

3.3.1. BURXFHREEIT =R

ChnPREE &R P se ity ) B H, BERDI0ERE “ HHAW + BRyTHERE” PR RE, NEEZH
TR 1T 398 AR BLBUR B 1. (2GR M S B IR A B ) S, b A AR, SR LT
LA T7 24, B T AT i KEhRE . SRR, EAESABOE AR Z AL, ML
EIZ TR AR ST, BRI AT v T RGBT . b, BT BT, B
5 R T A T R OGRS BOR A, IR R 257 S MBS BRI, 05 T R & B e s
Z0E), AR R PR AR TR AL, AHL TR O A TR O B S 2 L i R R T T

3.3.2. AT REEEIKHERE

IRAE BHT R AT (2 ShimBATB AT Gt i ), #R % 2023 4F, PR 2 e 25t i B Al 4
B 2489 1270, BEZTHRI M COA T, EE SR e K@, M RRm, BH2E, A
AT R 7 7 & SRS T IR S5 [13] . 8T IR . KAk fg B ROIR Bl , iz R ES M7 B 3 HUR R
SEEETE, PR A R SR R F 2 S5 N T SR A 5 24 L R TR G R s R TP B ARFE A TR
RERIKHdE, Bb W RESARTN . M2k S. BBENHRRSER, Firi e 7 ANREER
MR BT R o o 1) )R O, (R um iR SS FH 4k, SRR T B 24 M R SR 3 K 34 e

3.4. EERMEITIAR REVSMBEA ST (T 5347

3.4.1 BURISERE

BURFRSARIR 5 583, 436 24 H R i R BUR S A M B A E K . BLAETT 25 BB EON . I
(24 P 2 A A5 B A B MR (TR SR i DU AR)) T 256, 31 2019 SE5FT AR (2 i i BEE) SR VFARRFIR S B
AeT7 SRS, B 2k A AR M B ) 3B OTHEN, (HBEE ™. (M558 =7
FERERSEND) S, WEREAL, MGRPERG. TR BRI T AR ORI EK,
FEARIE S B TUE, EAUK H I BTG ERE SRR SR, /N A R B TR
R G OE A AR SRS o ATV M E ™ 5 A R I RFEESE T, RIS 24 LR A SR ORZ o M o Bl o

DOI: 10.12677/ecl.2025.1461904 1609 TR 4TS


https://doi.org/10.12677/ecl.2025.1461904

MRk &%

3.4.2. WiIATFHAN

B Ty K, W R BEA R R S HARNT . 20 P 2ER L. AR ST & s DI AL
GURLGAT MR AT R R, I AR GE 2GR A B T LA 70 i, (SRS S P B AN 3. 25 85
TBN = BUE A, BN, EBFMR. FHRED, CAEAERDR M T RA, 2H K
AR e RN X T A e 28 R A, BEZRR IS B A O r o b 99 8%, ELREAE 30Ty 20 Al AL
FEPLB AR — LT AR AT, 1 = DU LRI T 3 SRAF R, I 2 4E N 3 A7 AE X LR R AR A
PBAEAEEA L F R, ST T a2k, IRAT A e N G .

4, BT SWOT ST & RREE
Wit F RS AEG TR R, TIEHRS. B, LR, ol S RES Rk
JEI SWOT S-HFAE e, S5 4 RS [ () SEmE B A% DLEE VR, 6 035 1.

Table 1. SWOT analysis matrix of the development path of pharmaceutical e-commerce
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