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Abstract

Under the surging wave of mobile e-commerce development, people’s consumption psychology and
habits continue to iterate and upgrade. The user-oriented content e-commerce development model
has gradually gained popularity, especially the marketing model represented by UGC (User-Gener-
ated Content), which has become mainstream. The UGC model enables deep connection and value
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co-creation between brands and users. This paper uses the SWOT model to analyze rednote’s UGC
marketing model and finds that under this model, the “grass-planting” (content marketing to in-
spire purchases) content marketing achieves remarkable results, and the marketing product ma-
trix has precise target positioning. Meanwhile, the enhanced purchasing power of female users and
the domestic market layout of overseas brands have also expanded the platform’s e-commerce de-
velopment path. However, in practical application, this marketing model faces issues such as low
commercial conversion rates on the platform and uneven content quality. The upgrading of users’
shopping experience and the lack of industry standards have also brought pressure and crises to
rednote’s development. Aiming at the above dilemmas and seeking sustained good development for
rednote in the future, this study proposes focusing on improving platform commercial conversion,
strengthening content review and supervision, enhancing consumer satisfaction, and establishing
unified industry standards to achieve a mutually beneficial and win-win situation for users and the
platform. This research not only seeks practical solutions for existing problems in the UGC model
but also plans for the long-term development of content e-commerce in the digital economy.
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MR R GG TR ) Bl o, #2023 4F 12 A, HEMRAMBIE 10.92 14, #2022 4 12 A&
2480 73, BRI J 260k 77.65%, [FIF, 28G90 P ASE 9.15 12 N, %L 2022 4F 12 H 36K 6967 /i
N, EREERIIE 472 83.8% [1]. 7E “HIEM+” IREEZ N, 28 b H s I R JE I LY R, Bl f1)
RN CEA R L P AMERI K.

B FH P T 20 BRANYE 9 ST e, WA S HR RS MBS, UGC (User Generated Content,
FH P IR G PR 25 ) 320 T s o — o B R A 1 R e =, P A RO BRI, (8 BAE = AL 34,
M TGS BAERZ R R . BRRY, “ONIBLHT AE 2023 SESZHL T PR, E RIS N,
BT 2 37 123500, W RNEIL 5123500, FtT[2], HAEM UGC Eait=, BF 53 EH R4 ZE
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VaUNAR LESES 4 5 SN TR S A
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1155, AHFFNTFZE UGC A5 A A A SR L0 B, P& Rk R RIS Bis 5.
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MPAERARER THNEES, BFOMBERREMN TEHRIE. H UGC HARMESER, NI
R B FCRIE YK, RIS g g HPNIRETET 6 Ly 2 AIRay Wk Eimsid. RiT
WSS, LRI TN AR AL XSO, R, XA “HEE + 7 1 UGC AR 32 4E 5 A e
FIESZ, BN LR S ETE 80% [3]. UGC WARIIRE KIS THFP NS5, MR
ANLAH R Z AL E AR ANE o /N A IEA WG pl A7 e i, S & R RE ) DL
SIS BB R IE B “ AL, AN A AR i A BB S MRS AE Y “ TSt o Skl
B NN AS AN A 3ORE R SRR 22 0 B [4], S BB I KA 2B R HER R MR L CT
IR LFY), RER(EVE 20 22 AE PR EIC O R . A BT BRI Al ST R dh i ELAS . i N&
TEREMS BRI AR E B, RAE NS AR AN AFEHRCR, WL R. T &Il
HHEAE . B SUM2T M ES), AR EE UGC EEa, FRRM B /N R A2

3. IpI P UGC EHHIER B SWOT oth
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NAFEER AR E R L UGC BB M1 B E MR . Bl A L B DB A EE
B, Rrezs sk 630 A 360 Ji. X PR IR S ERRE VI KOER, NGRS RENAERE, BRI
BT T oRIFEE, WA S VIR T AR TR A0, R RO UUIR 7y, R R A SR, AT
T o R B R 6T BRIV B SR AR B H 3, B BRI 5 BE 2 /NS FE P R R R K

2) BT A FE H bR AR T

2023 412 A 22 H, /M5 2024 WILL Bk K2 ERRELSE R R R /N IEFEST & T RO &
M /N 5, B RAT T “1+ 37 JFIGE S AERE, 5 Bh/INAL R S S I e o R 1 [ B v A
FEAR[5]. “17 FRMR “REEEEHRIR , wSBl T 2 RS . 37 RE T =AELE M,
S I VR BT P EAR . RS AEDTIC PN 25 HE A DL R B BT T 1 1 50l SRR 7= ot o o S8 SRS HE T H
FRERL, AR 2K RENE B AT A fikik B bR FH P BEAR TS mrE B 8UR . “1 + 37 JFIU™ MR 2 /N 54
BIRIE ARG, BRI AL, AR K ERMR, M rarmb k.

32. $
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BEAE 2 FL R HE AR R, R o ok i FL Y PRz . AN “UGC #EIX T T TR R
B PR, (HEEFRNH G IR E1Z) 20% [6]. WLF 1, 2022 4E, /NLPSJEAHAE 2 W A%
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Table 1. Business operations of Douyin, JD.com, and rednote Stores
F1 EE BmR NMBEHEERER

T H R B AN
T oK B LN T 2020 E 5 A 2020 4 8 H 2018 4 8 H
2022 FE HA A 0) 212153 920.74 425.49
HIE P N) 5.68 0.49 0.22
BIREETAN) 12.9 2.41 0.99

BRI RIIR S (https://www.fxbaogao.com).

b) NN EAAERBUT A

NLFABEQET TG, REZ M BARBGR IR, RETF A KA A S -T2, EHlT
P R B e oK, B RS LR HER A PP 2 A, SR MR A M BLET & B DA K
RRIAT G RBZBCE S H A A BT B H BRIk, I B E OB SCBLSIR. REE AR
BUE FANRANGIRZ], FERGRBUAEL T EAMA B SCFEERM, IF BAE RGN - i =8 5
B R IEEh T2 TonS T R AU KU, GE4 RROASUT T B i B ek IRl RS IR
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AR A F P BCR ) 70%. MR P B ARG ST, A 2 A A SRR I SRR R, AT
T UGC WA BBV SO I i, 15T 2 M P o i 2. M P SR e u T, AW
MR FRENGG 7, WR/NABIFRERE Z 20 RN, oML g dd & 7R RS8R
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Figure 1. Online consumption distribution of female users
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2) A KA R [ A T
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R WA REANTENLAS, DA R E A T, A UGC AV 8 B # 96195 B i A2 . A LE TR St 1
SRR, AR AR AT AR R M IROGRE, JCHGR AN i, RS E AL SUEANE TR, 1k
FAE T AR R ™ A SR e A i S /NSO KOL A4, JHE IR A4 7 i S5 (i 3T
WG| B2 B Ok . RIS /N AR Bl F e S S REAR S Y T RSRN RN 44 5 o DR AR (I ACH 35 R BY
FAR f£ P [H 737 U e s 2 M 2Dk e AR U SR Y I o T K A8 A KOL i
J7 ZA AN ASIE R T 2.1 TRk a2 R R, RURE BN SN R AT AN L, 2
LA A P Wi T ] AR OK A, bR e/ N3 5 KA e ol Ah . UGC iy “1B1E” . th4iia
TGS SN R LA

3.4. B

1) AL 2%

2022 ©F 3 A 13 HRMZRAT (TR Sy 25 32 0 bR s s oK ] A T 32 (0 S it 7 L) $ -
ORISR R P o ts, INERSE AR SRR, B DGR RIS, R TR
B 1T s R E A T3 7 [8], AATIRE T3 i A6 5 v SR AR I AE A= 3 p 1) D7 D7 THITHT - Bl LR M B A
TR RUR T L, MRS A TR AR, T T B At B R AR 25 SR R AR T AR I8 1= e A
PEAG . AARIA I NP B 8 ) R AT 2 AR B (3 9 T 3 AT BB B, AR EE M AR R R B 1) A e A
T SRR AR, T S MR G AR R A B 22 L ST & I e T, RS S T UGC
B R TS B -

2) AT MbAREA B A

HL1 P SR SOl R R AT, Ol S, BORBRERI T S P B AE AN AR Ak, FL R o 3k 2 A |
SEG— WAT M AR AE O M . AT, AT bRHEL AR TSI B, fEFRUER RAEE . CEEHAR
PREH e ST THAFAEA L o BEEF & A ™, PEIMEAIERR, FATE = 55— B L,
AN BRI AL X AL, SECE RIS R E . gt EEME R E B RIEL R R 57
£ 3491 %, 45 3052 5K, fiakAabii 283 K, E{FIHAREEUE RN 419 K, TARBIIBAET 177 3K, «=FH
LA R R T B v M Vvl B A% 58 SRPIBVE M 12,292 5%, FEIEMI L RMFLRR 4246 1£[9]. HAT
JZE MBI, “ORIR” R0 CPRBER S BRI, IR R RREENRRAL” WIRR, AN RN S
FER[10], HBFEAWIHEA S AL, RWNENBI AR, FORF G N A 0GR .

4. INTH UGC EHER I REIL
4.1, woElELAORSE
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INEECIRIEES, JEIE 2 I ERAUE LR, i B S s iR, IF AL R R 2 el
HE, 5REF SN ERESRA, ES M EER AR, AR AROEE RS,
EBEAEAE, WO P IEUERE RIS 5. 38T DR H 7 (08 . (52 SURSE R 3R, IR N A
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2) L NE R BRI
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