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Abstract

Against the backdrop of a new round of technological revolution and industrial transformation,
high-quality development has become the core objective of enterprise transformation and upgrad-
ing. As a key force driving economic restructuring and technological self-reliance, “Specialized, Re-
fined, Distinctive, and Innovative” (SRDI) enterprises are currently at a critical stage of digital trans-
formation. This paper first analyzes the necessity of digital empowerment for SRDI enterprises,
along with the challenges they face. Then, from the perspectives of digital platforms, data elements,
and digital technologies, it systematically explores the mechanisms through which digital transfor-
mation empowers SRDI enterprises to achieve high-quality development characterized by green,
intelligent, and collaborative growth. Finally, by constructing a digital quality management path
centered on the six dimensions of “people, machines, chains, methods, environment, and measure-
ment”, strengthening the market-oriented allocation of data elements, and promoting technological
innovation and ecological collaboration, SRDI enterprises can effectively enhance their innovation
capabilities and core competitiveness, enabling them to navigate the dynamic market environment
with greater stability.
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Figure 1. Mechanism of how digital transformation empowers
high-quality development of “specialized, refined, distinctive,
and innovative” enterprises
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Figure 2. Analysis of implementation pathways
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