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Abstract

In the media change driven by digital technology, traditional media are facing multiple challenges
such as user loss, single profit model and weakened communication efficiency, and accelerating the
innovation of marketing system has become the key to breaking the game. Taking Henan Radio and
Television as the research object, this paper systematically analyzes the development dilemma of
traditional media in industry mode, management system, technological innovation and user level,
and puts forward the optimization paths of industrial integration, market reform, construction of
digital platform and brand IP, so as to reconstruct the communication and profitability ecology in
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the cross-border integration.
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