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Abstract

With the development of digital technology and the deepening of globalization, cross-border e-
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commerce platforms have become an important driving force for the growth of international
trade. The COVID-19 pandemic has led to a surge in online consumption, and policies such as “dig-
ital economy innovation” and “industrial digitalization” in China’s “14th Five-Year Plan” have fur-
ther accelerated the transformation of the e-commerce industry. Against this backdrop, Pinduo-
duo launched its cross-border e-commerce platform TEMU in 2022, quickly capturing the Euro-
pean and American markets through a low-price strategy and social viral marketing. However,
overseas expansion faces multiple risks: cultural differences, legal compliance, logistics efficiency,
and international competition, among others, which restrict its sustainable development. This
paper takes TEMU as the research object, comprehensively applying literature analysis, case com-
parison, and data statistics methods to analyze the advantages and disadvantages of its business
model, assess the challenges of the host country’s market environment to the implementation of
its strategy, and propose optimization suggestions from three aspects: brand upgrading, localized
operation, and compliance management. The aim is to provide strategic references for Chinese e-
commerce enterprises’ globalization and supplement practical cases for academic research in the
field of cross-border e-commerce.
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Figure 1. GMV share of various products on TEMU
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Figure 2. Buyer-TEMU platform-consumer transaction flowchart
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