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Abstract

Under the wave of digitalization, small and medium-sized manufacturing enterprises are facing huge
pressure for transformation. Based on the theory of “knowledge community” innovation ecosystem,
this study selects four typical cases: Haier’s Sino-German drum interconnection factory, a central air-
conditioning factory in Qingdao, a Haier water heater interconnection factory in Zhengzhou, and a
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high-end washing factory in Shanghai, and deeply analyzes the path of digital transformation of
small and medium-sized manufacturing enterprises empowered by the platform. The research
finds that the platform provides strong support for the digital transformation of small and medium-
sized manufacturing enterprises by promoting knowledge production, accelerating knowledge dif-
fusion, promoting knowledge application, and optimizing the coupling of innovation ecosystems.
This study provides a theoretical basis and practical guidance for the digital transformation of small
and medium-sized manufacturing enterprises, which is helpful to promote the high-quality devel-
opment of the manufacturing industry.
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