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Abstract

Taking advantage of the screening of “Ne Zha: The Devil Child’s Rebellion at the Sea” (hereinafter
referred to as “Ne Zha 2”), Guiyang Yuejie Cinema has achieved a leap from a regional cinema to the
national box office champion by leveraging its core competitiveness of “the widest IMAX-GT screen
in Asia”, combined with precise marketing and service innovation. This article analyzes its strate-
gies of technology empowerment, experience upgrade and cultural tourism integration to explore
its successful experience and achievements in transforming short-term traffic into long-term con-
sumer stickiness. In addition, it puts forward optimization suggestions for the problems with mar-
keting strategies of the cinema.
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