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Abstract

With the deepening advancement of “Internet+ Agriculture”, rural e-commerce has become an
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important means to promote rural revitalization and agricultural modernization. The 020 (Online
to Offline) model, leveraging its advantages of combining online marketing with offline delivery, has
gradually carved out new pathways in rural markets. This paper takes Lankao County in Henan Prov-
ince as a case study, systematically analyzing its typical practices and institutional innovations in
adopting the 020 model for rural e-commerce development through case study methodology. The
research finds that Lankao County has established a three-tier e-commerce service system (county-
township-village), formed a two-way circulation mechanism of “agricultural product uplink + indus-
trial product downlink”, and promoted agricultural product branding, intelligent logistics systems,
and localized talent mechanisms, creating a replicable experience path. However, the paper also iden-
tifies persistent challenges in Lankao regarding standardization construction, live-streaming com-
merce talent reserves, and platform dependence. Policy recommendations are proposed, including
improving agricultural product standardization systems, enhancing cold chain logistics capabilities,
and strengthening talent cultivation. The practical experience of Lankao provides both theoretical
references and practical pathways for e-commerce development in rural areas of central and west-
ern China.
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