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Abstract

This paper focuses on the cultural and creative products of the Guizhou Provincial Museum as the
research subject, analyzing their current development status. The study finds that these products
possess rich cultural resources, diverse design concepts, and a solid brand foundation. However,

XES|I: H4EE. T SWOT S TR BT & TR SCRIE B RIS AT 7L 1], B 55918, 2025, 14(6): 2105-2111.
DOI: 10.12677/ecl.2025.1461966


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1461966
https://doi.org/10.12677/ecl.2025.1461966
https://www.hanspub.org/

e

they also face challenges, such as low brand awareness, limited market sales, and ineffective social
media promotion. To address these issues, this paper employs SWOT analysis and proposes mar-
keting strategies including cross-sector collaboration, innovative design, new media marketing,
and digital empowerment. The aim is to enhance the development level of the museum’s cultural
and creative products and achieve their sustainable growth.

Keywords

SWOT Analysis, Guizhou Provincial Museum, Cultural and Creative Products, Marketing Strategy

Copyright © 2025 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 518§

SCANE T SO S, U AR B BIIERRIESN, X SR — R . 7R A SCIR AT iR
RIERA T, B RO AVEA RN B S . EEMIMENE ST, - MaE Xl a8
AL, 2021 45 8 A, SCAWRIRIFER S )\ REEAEIR T O Tk —BHERN Se ST s Sk B
PR R B TG B R SR SO BT R SCA SO R IR RS A IR, HESI SO B & = ok, A
SCABIE = SR T RN BB AVEAE A SO A 58Sk A5 I B AR (1] BN 8 A T SC 7= it DA
TR ST A N A E SRR LR ST IEAT DA AR 152 o N BN A 22 3L P b 2 B2 SC B b, AR SR
SWOT 73 #1773, %5t M 48 A SR S #4742 1H 704 -

=M A e8I SWOT o#h
2.1 XBFESMB I

211 WitEIERRTE

TN Y T 1953 4E, 2013 SEMGT EHIE. 2020 4E, SROMA EMIE AL “ 5 DUHEE K — %
WtE” 2, TEESCY) 8 AR, WEIRESCY . BN A IRA SRR L eE 2, Wi
TEN TS DO R R S . RO E Y . RAVE QOB G A . ks A BB S RGEE ATt
MEEWEEE S, TRIECEISTE, 8 2R N 2 T et g, s
WA LVBIE 2 S o B SRR SO R e Beah, SRONE RO R B w28, S A e
PR SO AR B A 2 A i S AR, o iR R OB R A R A E RS BEoREEE,
FEAR IR B 5 N 2 G 38 B R BUVE R T () B R, (R — B R —— S M A T R TR A S R )
KA B AE S A i 137 8, B85 ZIARZ M BERIRIE S, D248, REM 5FE A% KM
MFER . SN E TR RO 2 FEEAS S T, A= i RBORIR I AR, & MTEROC T N 5t
SO R AR 7S 2 BT R

212. FRHARFEE

SO T TE SCAN A YR T — AR P S, BT SR R R 2 oo, el S
SEPRATE RS, FINANE TS T R T, ARSI S R AR AR TERE A AT L, kSN B
AVESEFITE . il CABRTE R R LK E D AR R, SR SE I ARFIVKAE NG, e S RIS M K

DOI: 10.12677/ecl.2025.1461966 2106 CIREE RN


https://doi.org/10.12677/ecl.2025.1461966
http://creativecommons.org/licenses/by/4.0/

B

FEH AL S M TR A, 12 AT IR R B S AL SUHEAT PR A5 4, IR RSCA ™ i AL SE R A1 JEE
FET T RS SCOI SRR L, Y 9SO 0 SE T AER IR . B T BLSCRN d e RN Ak, Bt
M RSO0 i B B A e, K2 SCRI™ by N 7 2 WA TR A e e N R O — B, AR S (O
M RZE: SN SCALE) VT, HEHUVMISRISCEI™ o BRI IR S SCaI T WL 1, 5] 2. S 4 [ T SC
A S IR G HEAS R 5 I I FRE B, P TR0 A6 A i RO ORIERBE XA (K SRR PR DR e 1 IR TR S 817
FARER, SO E NSRRI A7 7 .

(FE: EARIET https://mp.weixin.qgq.com/s/-ZW16L mGEpg8zL d4PnFwlA)

Figure 1. The flying bridges exhibition cultural creative products of Guizhou provincial museum

1 SMNEEYIER T YRR~

(7F: BFRIET https://mp.weixin.qg.com/s/8wnfiD2RKSghE5NR4cAsUW)

Figure 2. The wild spirits exhibition cultural creative products of Guizhou provincial museum
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