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Abstract

Live streaming with goods sales has rapidly emerged as a crucial sales model in the e-commerce sec-
tor. Itsrise is the result of the combined influence of multi-dimensional factors such as technology,
consumption, and the market. Among these, for brands, the competitive and cooperative relationship
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between brand self-live streaming and influencer live streaming is particularly prominent. This article
analyzes the differences between brand self-live streaming and influencer live streaming in terms of
content strategies and resource investment, combined with the manifestations of conflicts, such as
price systems and traffic competition, and proposes the synergistic idea of building a dynamic symbi-
osis. It clarifies that the essence of the conflict between the two is the short-term contradiction between
“seizing traffic dividends” and “accumulating brand assets”. It is found that strategies such as product
matrix differentiation, traffic feedback mechanism, and Al technology synergy can effectively alleviate
the conflict. Transforming the conflict into a driving force for collaborative development can enable
live-streaming e-commerce to better serve consumers, brands, and influencers.
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