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Abstract

With the advent of the digital economy era, e-commerce enterprises are facing increasingly complex
business environments and fierce market competition. As a new financial management model,
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financial shared service platforms provide crucial support for e-commerce companies to achieve
deep integration between business and finance. Based on the application background of financial
shared service platforms, this paper thoroughly explores optimization strategies for the business-
finance integration in e-commerce enterprises. It proposes specificimplementation plans from four
dimensions: financial management transformation, process standardization and reengineering, in-
formation system optimization, and talent development transformation, aiming to help e-com-
merce enterprises enhance financial management efficiency and strengthen market competitive-
ness.
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