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Abstract

Under the background of the deep integration of digital economy and global trade, the establish-
ment of cross-border e-commerce comprehensive test area in China has become an important
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institutional innovation to promote the digital transformation of enterprises. This paper discusses
the mechanism and implementation path of the establishment of cross-border e-commerce com-
prehensive test area for enterprise digital transformation. Research shows that cross-border e-
commerce comprehensive pilot zones provide systematic support for enterprises’ digital transfor-
mation through three mechanisms: policy innovation to break through policy barriers, technology
empowerment to build digital infrastructure, and ecosystem collaboration to reshape industrial re-
lationships. However, at present, the digital transformation of enterprises is still faced with the dual
constraints of endogenous power, capital and technology. The structural shortage of professionals
and the weak coordination of industrial chain lead to the obstruction of the process of digital trans-
formation. In this regard, in the future, the cross-border e-commerce comprehensive test area
should systematically reconstruct the driving force of digital transformation, build a financial tech-
nology sharing platform, build the whole chain talent ecosystem and build the digital industry com-
munity to drive the digital transformation of enterprises.
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