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Abstract

Against the backdrop of the comprehensive advancement of the rural revitalization strategy, rural
e-commerce, as an important carrier for the deep integration of the digital economy and the agri-
cultural industry, is emerging as the core force to break through the efficiency dilemma of the agri-
cultural product supply chain. Based on the theory of supply chain collaboration and the paradigm
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of e-commerce innovation, this paper systematically deconstructs the internal logic of how rural e-
commerce drives the improvement of the efficiency of the agricultural product supply chain, and
deeply analyzes the four core mechanisms of information sharing, collaborative cooperation, inno-
vation-driven development, and value appreciation. In combination with the current practical prob-
lems in the agricultural product supply chain, such as decentralized production, inefficient circula-
tion, and imbalance between supply and demand, this paper proposes systematic improvement
paths from five dimensions: infrastructure upgrading, talent system construction, brand matrix cul-
tivation, logistics network optimization, and policy and institutional innovation. The research shows
that the deep integration of rural e-commerce and the agricultural product supply chain can effec-
tively reshape the industrial ecosystem, achieve the shortening of the circulation chain, the reduc-
tion of transaction costs, and the increase of industrial added value, providing important support
for the implementation of the rural revitalization strategy.
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