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Abstract

With the rapid development of China’s food delivery industry, competition among platforms has inten-
sified, leading to a continual reshaping of the competitive landscape of the industry. As a key player
in the industry, Ele.me is facing serious challenges in terms of user base, market share, and brand recog-
nition. This study, grounded in platform economy and two-sided market theories, analyzes the change
in competition patterns of the current food delivery platforms and their impact on Ele.me. It identi-
fies major issues of Ele.me in the dimensions of users, merchants and platform operation. Based on
this analysis, the paper proposes optimization strategies for Ele.me, including enhancing user experi-
ence and loyalty, strengthening merchant management and services, deepening digital technology em-
powerment and refined operations, and exploring differentiated competitive paths. The goal of this
study is to provide insights for Ele.me to enhance its core competitiveness and achieve sustainable
development in the new wave of platform competition.
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