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Abstract

Driven by digitalization and social media, the beauty industry’s brand marketing model has under-
gone profound changes. As a leading short video platform, Douyin has become a key channel for
brands to reach young consumers with its high user stickiness and innovative content forms. As the
world’s leading cosmetics brand, Proya’s marketing strategy and optimization measures on Douyin
not only demonstrate the brand’s ability to adapt to digital transformation, but also provide a case
study for other brands. However, its Douyin marketing still faces challenges, such as content homo-
geneity, lack of interaction, intensified platform competition, and algorithm dependence. To this
end, Proya has taken optimization measures, including enhancing the innovation and differentia-
tion of content, strengthening deep interaction with users, adopting diversified short video marketing
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strategies, and cross-marketing in combination with other social media, which not only improves
marketing effectiveness, but also supports the brand'’s sustainable development in the digital era.
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Figure 1. The scale of daily active users of typical new media platforms from 2023 to 2024
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2. FIBRIEHFEHRITIK
2.1, HFEREmEER S E AL

HASEAE 2 rh EAISE RO RHRCI IR S, 7T 2003 4E, BEAEIFASEMEIL L S A IR A B F 2017 4
1E AR b fERE T SE O Sk A, HENAHISEME. A, Off&Relax &M, 2024 fFE A 107
12, WERFN G 3.1%, @ TATIW PR SEEL “BIZEBCTT + B AIHT 7 %G, S LT
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THin sz 59 A, AR, ISR, o Y B R AL S B 5 ) FE RS T & I A RS 1Y)
R, AR A B S R o VTR T AR ET SR S A el Sz I 51 A e [ T 3 Y S TR TE AR AT
T 1 g IR DU AR Sk A [ 47 k= i o A S YR TE A 1) o 32 A T DA L R R Y DL K
feagiE it FEREMN A, W2 o SIS R I, RN, BSOS ZX 3 OS8R
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Table 1. Changes in the main channels of skin care products 2010~2024 (China)
F= 1. 2010~2024 FHPBA - mEERET BT (P E)

For HLT Ui T
2010 2.7% 38% 23%
2015 19% 25% 15.6%
2020 35.3% 22% 11%
2024 64.4% 21.1% 14.5%

BAERIR: MLt

2.2. HERIEAR S ENRE O

AHBIFAI A “FACT” HME R RS MM LL 57 6 BRI E 8 T B A B B AT SR 1
2] AENENE R R OZE AR, “FACT” SR B I A5 B R AL 28 i i 312 S Atk
£, HAPHVEE TR S AIDA BBV GESRHEML G, B DULE S5 AFEER T “ Nk - X%
- K - BT T SRR BR AT . XK R BN TR G TR S G R R T, AR R R
FPEEDHT T IZRME A DYk 554008 F (B A REL)2 B 2 HE SRS RN A GENFERE) R 22
B AFRIE ANV FEEATEH, C (LSS EMHIES: T CRAEN)MHIE XK 18 5 b
F, i EOE I B A R RTIA N FE R ST AR E 1 H AR, R R BN Sk A Ik N ST IR A 7 i
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BRE “FACT” it 7 RGMMEL, it — P m T i A AL R AR BN AR, B R se e e .
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2.2.1. BEKH(Field)
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2.2.2. X ANFEBE(Alliance)
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(KOL)FIIE N FE b RT3 R i B AL B RS AMIER, R H T2/ 2ME. ZEREN
N
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T2 BIRE I 7 A F S A Sl R L R RV Rl K ks T 381K N (100~500 575 22) Wl -3 1 388 iot s Ao 4 v Fr)
FUOREAORSE S RA RS s P IR N (10~100 T34 £2) MITR N 52 1A TH 2 3 B2 DM IERR AL 3R s /BN
(1~10 Jikp ) FRIIE N T 1 T3k ee) Wy T B ml P 3 p gl 7 75 2R KT RLE AL X AR ) s
e

HASREE (1) 5% AN AE SR 75 THI 5L B T 2 A%, B8 38 SRR i &L 5 THE B 5 R 2 K KA1 - 5 KOL
AL FATAEAUR RT3, M2 &S — RYNRERAZRES, FlundkFEZS 1 EEE
J7 PRGN R ARESS, XA T RIS H RS E L EFENHARMEY KA IT KR X
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Table 2. Monthly details of the number of KOL collaborations at each level (proportion)
2. BESBRIEANEERERM(LEL)

Y NE it IR 1H 2 A 3 A 4 H 5H 6 H
SLHERIEN 500 Ji+ 5% 5% 4% 3% 2% 3%
JEEBIEN 100~500 /5 14% 12% 13% 9% 10% 13%
LR SIS EN 10~100 /3 16% 12% 12% 11% 12% 16%
NEN 1~10 Ji 24% 26% 25% 30% 26% 28%
RHBIEN NFLH 10% 45% 46% 48% 50% 41%
NNSYON ) 927 1154 1565 1501 1553 1063

YRR AL X 25 B B AT R
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2.2.3. EREERN(Campaign)

HSETRAE £ 7 6 1 E S ) SR R 7B 40 5 1R IRYE, @i R rEvEshn “ 2 AW e
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KOL &fE it Bk 0. LIRS H , sl 7 REWA, SEHE 77 b A3 AN
iR .

IXECAEFFABR T 7= e, M@ e EE SRR P 225 IRANES), MWiiE—3
Jrsi s ORI 2 B0 BGE R . todn,  BSRAEIR G ICA WA B AL — AT AP AR A
WEEES, IR R BRI DGR Z U, FH DA —FhodRE . g N 75 ZOIDRTH 2 38 6 T 12 il Rt i) 3
fife 51 1%

% 3 PR MRS TR S R SRR NS, Hrh Ry 28 AR RN S A
BFNREE o IR LCHHE WA T SR 5 G T2 i . IRANIBIE IR AL, R el 5 Bl 2
TGN H AR AT A R 5 5 ..

Table 3. PROYA TikTok layout
3. IXRBEEHF

I EEA BTN

k-5 ) (TR 7 ISEAAES
HASRME B 7 A 1047.5 911 611.3 PmEA L WENAEE. A CHEE
FASRME B 7 AR AR 1) 250.6 623 150.2 BRI PRECE. R RENE IS EE
TSR B J7 RS XU 53 296 36.1 WP M R AP )5
F3EME PROYA #EFI 4L 120.4 28 55.1  MRAEZN. REER. . P EAES)
FI3EHE PROYA /K3 714 171 35.5 KN FRFIF=TAA FIRAR RS

BRI : AR 0 2t B AT R

2.3. NS RAE RUITAH

AR AL 5T A5 AT G 108 B RIS IS 7 SRR, 2RI A B AT B 540y
BRI i S R 0 (5 5 P 2 5 FERORIESR T DA 2021 4EFASRMERL 5 it H o], HAERHSF &
1 GMV SHUR I 6000 /3, S EFRZGEEIAHEL, LUl 7 B, fES P HIETFaER
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MR B AN B e . SRS AR BB AR5 I N A LR RS R ERREE, R
g THEERHAFN A, FHEEMAITERS 5. than, 7R G, CHISREAE iR
BT SR —FEEZ 2, RN SRR B0 b K B2, 780 B ISR MR AE B35 T & 50K 1R
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IR, FESRPEATR 22 M0 G A48 S5 ) 1 B i 4300 2277, 1 R Ak A B v UBR BREIL BT Fi % TEBNHR,
SRR 57 2 BIFARN BB, VIsea Rohitm T E SR PS5, thhh, FEERE
LB, SR AT AMESRENES 2, RS TR OERS, A B ER
B, B P8I T RS S R P AR E 5]

TERH NG T, HISEMEMRILFERE T . Wil 2 o, M 2020 4] 2024 45, FISEHER—4
FRE WSO 0 2 0L L W S )G A 3. 2020 AR S 37.52 14, HEL 3| 2024 FFE WL F] 107.78 /4. X
— RIVEARRIL T HIEHEML % RS K, R RSP SRR NG, &Sk B35 2
Fto

R, HIRHERE TR S P SR ORI E B RS, BRG] TREFRA P, T S
Z IR ESER, BERA TSR SEFRE . X—mIhiug, B R HHsEm s v 8k e
ARG AR S, WRIL T HAEQHE B g AT I B R ik Re, ST AE BT AR & (178 Y 5
EARAE TR EME S %[6].
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Figure 2. Proya’s annual revenue data from 2020 to 2024
[ 2. 2020~2024 AT S EEWHIE
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SE TR ST G BN KERIATE S, HAERWH ) Ba 51725 505 i 5 ik Pk .
Mt B P SR S AT BR L5 TR, FSEMEAE R &7 & 1A P B LE DUR 1)/

B, WM AR O R  — BE RN, SMHERLE T B4 75% 0 A A DL LA A Sk
8 KOL 4/ N EE . R B KICERR T LIRS 5 14 WA, HEPRZ 5B, tFEmA Lk
AR 8%, BFEMTEFFMIEH 12% 1 2 Hah 3. XA A E R BTN Ak, SB35
BOUFEAENEZW, shZRELE, RFEEQEEWI. H P a2 ot A B RS EO LA
71

R, Ve Bahia 7w SR 1ENA I SR 05, BRI I8 X 5
L A0 7 iy A RCR AR I 5 S5t (H AR DT IR AL 30%,  FB 2> FA T TRLAN T F) e 4
e L S ORAF R BN, I, FELL S A R BOHE PR X, P g I U L& e, EE TR
LSy, SEUN P ER SR G, HI88 CIBERALS, R T RS A R A .

B, WERHERE SR foRAFAE 22 o MRS 55 =07 BB U AT, SERAERL SR B, U
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AL SRR SRS, TR B M E DRGSR L, (B SR RERAE A BRI R BETE 20 X 73
M Eg, SECEHARSEEA R SRR, BET RS ES R,

3.3. FRMEETHHE AR EFH

ERETE, HEMNIEE AR TEFEH . BE RS HIEH S R0 10 606, FAL 388 soA i
FRL ez M, AN 2023 4EA 2000 St NTE . FISERERIRE 2024 FHLE ML GMV B L,
37.03 /ZTCHI G JE T B, AH T 30 B K B B AR EIAE AN T o T AE P 1~ ARUB RS AS £ i
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ENAAAC I 7RG HEE BAE L, RIS B B S A R R, T P 2 A S ST AR
JEoR, AR SREIE R X DL SEI VL RCIX L6 40 70 750K o X AR LA (3 3 HEAS AN BN B 2 BHIE A T P Hdie
TSGR, PR EIEHER KRR YL, A R A RS AR FARR R, MRS T BB R R

4. IAFEEH FEHRIEANICTETE
4.1. HEBRARAIHSERWK

FEPHE M ARTE A AL SE SR RN, SFHE I I 5 ™ B A P R R R AR 5 o D SEELAJR),
AL A QR 5 Z R AR B, — 7, FREEIZYE A RHEURRE S WAL AL, RS T R
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AHE 12 BN F A A BRI AL . S R A TRRAS R BRI R A GRS
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MR EEE D), TTEZ O ERRER.: BRE MR ERI, Wi R RRE” TRERLTY,
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