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Abstract

Based on organizational change theory and institutional embedding theory, this paper explores the
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mechanism and path of digital technology-driven transformation of farmers’ cooperatives from “vil-
lage-level e-commerce” to “organized e-commerce”. Through the analysis of 23 typical cases, the
study finds that the transformation process follows a three-stage mechanism of “triggering-ena-
bling-institutionalization”: policy and market pressure trigger the transformation, digital technol-
ogy empowers the improvement of organizational capabilities through tool application and rela-
tionship reconstruction, and ultimately achieves sustainable evolution through the institutionali-
zation of digital rules. The research identifies three differentiated paths: technology-adaptive, sup-
ply chain-led, and government-enterprise collaborative, and constructs a dynamic coupling model
of “technology-institution-organization”, revealing the synergistic effect of institutional embedding
and market embedding. At the practical level, it proposes a stepwise digital tool support system and
data element marketization reform suggestions, providing a theoretical framework and practical
guidance for the digital transformation of cooperatives in the context of rural revitalization.
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Figure 1. Technology-institution dual-driven transformation framework of cooperatives
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Figure 2. Decision logic of cooperative transformation path selection
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