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Abstract

With the development of digital economy, SMEs are facing a diversified and fierce competitive envi-
ronment, and digital transformation is an inevitable choice for enterprises to enhance their core
competitiveness, resist risks and promote high-quality development. This paper analyzes the ne-
cessity, development status and dilemmas faced by SMEs in the process of digital transformation,
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and proposes a path for digital transformation. The study shows that although China has policy sup-
port and pilot demonstrations to accelerate the pace of digitalization of SMEs, they still face serious
obstacles such as insufficient resources, weak technology, lack of talent and cognitive limitations.
In this context, the following optimization paths are proposed: policy-guided financial support, op-
timizing tax policies to reduce innovation costs; technology innovation-driven transformation, us-
ing low-cost digital tools to optimize the business; building digital talent capacity, making up for the
lack of talent through school-enterprise cooperation; and improving the cognition of enterprise
transformation, encouraging managers to develop a long-term digital strategy. By assisting the dig-
ital transformation of SMEs, we will break through resource constraints and achieve high-quality
economic development.
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