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Abstract

Against the backdrop of rapid digital economic development, the deep integration of e-commerce and
regional public brands for agricultural products has become a crucial pathway for advancing agricul-
tural modernization and rural revitalization. Based on e-commerce and brand management theories,
this paper systematically examines the significance, challenges, and strategies of e-commerce in em-
powering the development of regional public agricultural brands. Research indicates that e-com-
merce significantly enhances the value-creation capacity of these brands by reshaping brand commu-
nication paradigms, expanding market channels, promoting industrial upgrading, and facilitating ru-
ral revitalization. However, the current development of regional public agricultural brands still faces
multidimensional challenges, including insufficient operational capabilities of brand entities, intensi-
fied homogenized competition, and resource monopolization caused by e-commerce platform algo-
rithms. These constraints hinder the effective transmission and sustainable development of brand
value. To address these issues, this paper proposes a strategic framework from a differentiated gov-
ernance perspective: in terms of organizational capacity, constructing a three-tier cultivation model
of “basic skills-digital operations-brand innovation”; in market value creation, establishing a layered
transformation mechanism of “physical attributes-craft characteristics-cultural symbolism”; and in
platform ecosystems, promoting coordinated governance between public and private domain traffic.
The study provides theoretical support for digital technology-enabled agricultural branding and of-
fers practical guidance for government agencies, e-commerce platforms, and agricultural operators
to optimize brand development strategies, contributing significantly to the high-quality growth of re-
gional public agricultural brands.
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