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Abstract

In the development trend of integrating rural revitalization with the digital economy, the transfor-
mation of characteristic agriculture through e-commerce is a key approach to promoting agricultural
modernization. This paper uses public management theory as an analytical framework to conduct
a detailed discussion on the Tongshan Dafan loquat industry, exploring its current situation and the
challenges encountered during its transformation. The research shows that although Dafan loquat
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enjoys advantages such as a superior geographical location, a long cultivation history, and high-qual-
ity fruit, there are problems in the traditional industrial chain, including low organizational level, nar-
row sales channels, and low product value. The article provides reform directions from several aspects,
including policy guidance, infrastructure construction, personnel training, brand building, and qual-
ity management, aiming to achieve an overall optimization of policy measures, material input, and
service supply, thereby providing theoretical inspiration and practical reference for the moderniza-
tion process of characteristic agriculture in China.
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