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Abstract

With the rapid development of e-commerce, the participation of state-owned enterprises in the e-
commerce field has gradually deepened, and effective operation and management models have be-
come the key to promoting the development of their e-commerce business. This article is based on
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the perspective of supply chain, deeply analyzing the current situation and challenges of state-
owned enterprise e-commerce operations, and focusing on exploring the application mode of sup-
ply chain management in state-owned enterprise e-commerce operations. Through specific case
studies of state-owned enterprise e-commerce, a full process management framework covering
procurement, warehousing, logistics, and customer service is constructed, and management strat-
egies are proposed to optimize supply chain collaboration efficiency, promote digital transfor-
mation, and improve service quality. Research has shown that e-commerce operation management
from a supply chain perspective can effectively enhance the comprehensive benefits of state-owned
enterprise e-commerce, providing it with a competitive advantage in an increasingly competitive
market environment. This study is of great significance for the theoretical development of the trans-
formation and upgrading of state-owned enterprise e-commerce and supply chain management.
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