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Abstract

Bidding activities are an important part of e-commerce platform project management, and the ef-
fectiveness of cost budget control directly affects the economic benefits and implementation effects
of the project. Taking the bidding process of e-commerce platforms as an example, this study
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focuses on exploring the effectiveness of cost budget control in practical applications. By analyzing
the processes of cost budget formulation, dynamic adjustment, and evaluation, it is found that sci-
entific and standardized budget formulation and dynamic adjustment can effectively reduce the
risk of cost overruns, and enhance the quality of successful bids and project profit margins. In addi-
tion, the execution ability of cost budget control and the degree of informatization are key influenc-
ing factors. This study provides theoretical support and practical suggestions for optimizing cost
control and improving the efficiency of the bidding process for e-commerce platforms, which is of
great significance for management practices in related fields.
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