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Abstract

At present, the international trade environment continues to fluctuate, and the cross-border e-com-
merce industry is facing severe challenges. The Harvard Analysis Framework examines the financial
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situation of enterprises from a strategic perspective, predicts their development direction, and fills
the gaps in the traditional financial analysis system. Based on the Harvard Analysis Framework, this
paper takes Sailvan Times, a representative cross-border e-commerce enterprise, as an example,
and systematically evaluates its business quality and potential risks from four dimensions: strategy,
accounting, finance, and prospects. The research recommends that Sailvan Times deepen its digital
transformation through research and development investment, expand into the Eurasian market to
reduce single-source dependence, optimize inventory and accounts receivable management to
enhance financial performance, and provide guidance for other cross-border e-commerce enter-
prises.
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Table 1. Proportions of major asset composition for Sailvan Times from 2020 to 2024
1. TYERTX 2020~2024 FEBE ML HEEE

2024 2023 2022 2021 2020

A 19.49% 21.10% 30.61% 17.86% 22.02%
1715 38.06% 22.15% 25.61% 39.77% 52.19%
RIS R 6.31% 6.04% 11.27% 6.91% 16.12%

[ 7 Bt 1.39% 1.05% 1.52% 1.43% 1.23%
T ™ 0.06% 0.08% 0.04% 0.09% 0.12%
KRR B2 0.00% 0.11% 0.17% 0.13% 0.12%
&t 65.31% 50.53% 69.23% 66.18% 91.80%
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Figure 1. Changes in the solvency of Sailvan Times from 2020 to 2024
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Figure 2. Changes in operating capability of Sailvan Times from 2020 to 2024
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Figure 3. Changes in profitability of the Sailvan Times from 2020 to 2024
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Table 2. Expenses of the Sailvan Times from 2020 to 2024 (Unit: 10 million yuan)
= 2. FUERTMR 2020~2024 HAEI A (BAhL: FATT)

2020 2021 2022 2023 2024
HERH 265.3 280.9 173.4 234.2 388.2
LR 12.4 14.4 14 155 21.9
T 45 2 6.9 4.2 -0.7 -0.4 -2.8
R 3.33 36 4.8 8.8 11.9
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Figure 4. Changes in the development capacity of the Sailvan Times from 2020 to 2024
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Table 3. The operating income structure of Sailvan Times in 2024
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Figure 5. The proportion of the top five customers in the total annual sales of Sailvan
Times in 2024 (%)
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